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Economic Development Advisory Committee
Minutes of the July 2, 2014 meeting
8 a.m., Chamber Board Room
Committee members present: Marty Beezley, Pat Cedeno, Kyle Fleming, Brad Hodson, Jim Hoskins, Jeff Poe and Mark Werner
Others present: Blake Benson, Daron Hall and Henry Menghini
Additions to the agenda: None.
Consent calendar: Werner began by asking for discussion regarding the minutes from the June 4, 2014 meeting. There was no discussion.
MOTION:  Benson asked for a motion to approve the minutes as amended. Hodson so moved. Motion seconded by Hoskins. All carried, motion approved.
New business: 
Chatter’s expansion

J & A Café of Kansas, dba Chatter’s Restaurant at 2401 South Rouse, has proposed an expansion that would include an outdoor patio, sushi kitchen, wine bar, new equipment, fire protection and other improvements. The project is valued at almost $200,000. Ahmad Enayati, one of two principal officers of J & A Café, addressed the EDAC and formally requested a repayable loan from the Revolving Loan Fund in the amount of $40,000 to help complete the project. Due to difficulties related to the Chatter’s location in Webb City, Missouri, J & A Cafe is unable to receive conventional financing for the Pittsburg expansion project.

Through various discussion with Mr. Enayati and his CPA, the EDAC suggested increasing the requested amount to $60,000, which will provide J & A Café more flexibility in terms of operating capital following the expansion. Mr. Enayati agreed this would be preferable. Mr. Enayati and his CPA then left the meeting.
MOTION: Cedeno motioned to provide J & A Café of Kansas with a $60,000 loan, repayable over five years at 5% interest. Motion seconded by Beezley. All carried, motion approved.

Southeast Kansas Career & Technical Education Center

Benson updated the EDAC on an effort to build a Career and Technical Education Center (CTEC) for high school and adult students interested in acquiring the skills necessary to succeed in today’s workforce. One of the most significant challenges facing our region is the need for enhanced workforce training. Although some of this training is currently available through Fort Scott Community College and Pittsburg State University, it is scattered throughout multiple locations and is not easily identifiable to those that may be interested in training.
By consolidating existing programs into a one-stop, recognizable facility dedicated to workforce training, more area residents would have access to this critical need for skilled labor. The proposed facility would also allow for new and emerging programs, along with increased capacity for existing ones. It’s estimated that at least 300 adults and high school students would enroll in these programs in the first year alone. That number would likely increase as additional programs are added.
Project organizers have identified a facility in the Pittsburg northeast industrial park as an attractive location for the proposed CTEC. This 30,000 square foot facility already houses a number of existing workforce programs. It’s also situated on 18 acres of developable land, which would provide ample opportunity for future expansion. The cost of the building and adjacent land, currently owned by Vinylplex, is $890,000. The building would then need an expansion of approximately 20,000 square feet to accommodate all of the proposed year 1 and year 2 programs. The program implementation schedule would be as follows:
Year 1: Carpentry, Masonry, Welding, Culinary Arts, HVAC and Emergency Medical
Year 2-3: Automotive Technology, Electrical Technology, Industrial Maintenance,
Drafting & Architecture and Machining
Year 4-5: Graphic Arts & Video/Audio Production and Health Sciences
The cost of this initial expansion is approximately $400,000, which brings the amount needed for purchase and expansion of the existing facility to $1.3 million. The Bicknell Family Foundation has generously committed $1 million to cover all of the building’s purchase price, plus an additional $110,000 for initial expansion costs. This leaves a gap of $300,000 in needed financing to launch the project.
CTEC project organizers have proposed utilizing rent paid by Fort Scott Community College and Pittsburg State University, along with financial assistance from Crawford County, to fund ongoing operational costs once the facility is open. 
The EDAC discussed the Revolving Loan Fund’s role in the project and the impact that the CTEC would have on economic development. Committee members agreed this was a worthwhile project and was appropriate for RLF funding.
MOTION: Hodson motioned to allocate $300,000 from the Revolving Loan Fund to support the proposed Southeast Kansas Career & Technical Education Center project. Fleming seconded. All carried, motion approved.

Project updates

Benson provided an update of various projects being considered in the area.
[bookmark: _GoBack]There being no further business, the meeting adjourned at 9:02 a.m.
Respectfully Submitted,
Blake Benson 
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