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DOWNTOWN PITTSBURG STRATEGIC PLAN

The Downtown Pittsburg Strategic Plan (Plan) is an articulation of community
goals for downtown Pittsburg over the next 10 years. Throughout the
downtown planning process, residents, business owners and property
owners engaged through a variety of exercises and events to identify issues,
opportunities and values related to land use, economic development,

design and aesthetics, parking, transportation connectivity and downtown
programming.

Section 1 sets the stage for the Plan by answering why the Plan was
necessary, how the Plan will be used and what the planning process
entailed.
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PLAN OVERVIEW

The Plan sets strategies for the future of downtown Pittsburg: its growth and development, its
character and its functionality. This long-range Plan demonstrates a path forward for downtown
Pittsburg and acts as a roadmap, helping to visualize where downtown should be in the future.

The process culminated in this integrated Plan that reflects the needs and desires of the community
and helps direct future decision making as it relates to the growth, revitalization and sustainable
development of downtown Pittsburg. The recommendations within this plan are not a list of things
that must be constructed, rather a list of potential enhancements for the downtown area that
should be considered as the downtown area continues to grow and change.

WHAT IS A DOWNTOWN STRATEGIC PLAN? ®

This type of planning document has a narrow focus on the core part of a
community — downtown. A downtown specific area plan examines many

of the same topics that other long-range planning documents assess,

such as infrastructure, land use and transportation. However, the focus of
these topics is more detailed and specific as the study area is at a smaller
scale. Additionally, downtown strategic plans place a greater emphasis on
economic development, business retention and recruitment, tourism and
entertainment as downtowns often can function as an economic powerhouse
of a community.

The “Why"

Downtown Pittsburg is preparing itself for the future! In an effort to plan for the future, several

large potential developments were used as examples during the planning process, in order to
generate discussion around possible impacts for downtown. These developments require in depth
discussions between the city, developers, and key stakeholders regarding growth, development,
redevelopment in and around downtown. In addition to these concepts there are numerous smaller
residential projects in the works.

While the location of the Kelce College of Business (Gorilla Rising) is the only development of

the three mentioned that has a downtown site located and preliminary design documents; it is
still important to evaluate and consider the impacts these development concepts could have on
downtown Pittsburg. These include but are not limited to, a new hotel and convention center, the
relocation of the Kelce College of Business, and the construction of a new multi-sport complex, as
shown in Figure 1.1 Planning Area.
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Hotel and Convention Center (Concept)

The addition of a hotel and convention center to support the downtown area has been identified
as a development potential for the city. Several locations are appropriate to support this use;
however, a final location has not been determined. For the purposes of this analysis, a location was
considered that would provide a more conservative review of future parking demand needs. The
location considered for the hotel/convention center for the purpose of this review was between
2nd and 3rd Streets, and between Broadway Street and Joplin Street. Initial planning for the hotel
has considered ground level retail uses with the hotel above. Approximately 300 additional parking
spaces are proposed to support the hotel and convention center uses.

Gorilla Rising (Funded)

The Kelce College of Business, referred to as Gorilla Rising for the purposes of this report, is
proposed to relocate to the southwest corner of 3rd Street and Broadway Street. The relocated
academic building will be close to several existing student housing facilities, and within a renovated
historic hotel, support 70 additional student housing units. Approximately 180 additional parking
spaces are proposed with development of the business college.

Multi-Sport Field Complex (Concept)

Development of a sports complex near the downtown area was considered as an example of a
potential high-traffic center of regular activity. The example development would provide a sports
complex that could support soccer, flag football, and baseball/softball fields. Several locations would
be available; however, a final location has not yet been confirmed. For the purposes of this report,
an area was identified that could support such land uses and would fit well with the other proposed
developments. Approximately 1,000 additional parking spaces are proposed with development of
the sports complex.

Downtown Residential (Ongoing)

The downtown district has added approximately 125 residential units over the last five years and

is expected to continue growing. In addition to the Gorilla Rising development, which will support
student housing, several other locations have been identified for growth. Areas identified for
residential growth include: The Smithsonian, Lorenz Haus, Aviary, Beck and Hill, Ettingers, The Corner
Patio, and Town Talk Studios. Approximately 250 total units are expected within the downtown area
within the next five years. Parking requirements for each development should be determined during
site plan review and in accordance with updated parking code requirements.

DOWNTOWN PITTSBURG STRATEGIC PLAN
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PLANNING
AREA

Figure 1.1 illustrates the area
addressed in this Plan: the downtown
Pittsburg planning area. The planning
area is generally bounded by 14th
Street to the north, Kansas Avenue to
the south, Walnut Street to the west,
and EIm Street to the east.

Regional Context

Pittsburg is in Crawford County,
Kansas and located in the southeast
portion of Kansas. The city currently
contains a total land area of 13.5
square miles. The eastern city
boundary is less than three miles
from the Kansas/Missouri state line.
Pittsburg is home to Pittsburg State
University (PSU) and is the most
populous city in Crawford County with
a population just over 20,000 (2022
U.S. Census Bureau).
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PLANNING PROCESS

The planning process took place over ten months and consisted of four primary phases:

W bh =

Discover: developing a baseline understanding of downtown,

Engage: conducting stakeholder public engagement opportunities and collecting feedback,

Plan and Refine: creating a road map for the future of downtown,

Implement: putting the new Plan to work.

L.., -
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PLAN ORGANIZATION

The Plan is organized into six sections, detailed as follows:

Section 1 - Introduction. This section presents an introduction to the Plan, including the Plan’'s
purpose and timeline, as well as an introduction to the downtown Pittsburg planning area.

Section 2 - Vision and Values. This section narrates and illustrates the desired future for
downtown Pittsburg through key focus areas that will guide development, redevelopment, and
enhancements.

Section 3 - Downtown Parking Strategy. This section outlines the understanding and importance
of parking in downtown Pittsburg and provides a holistic approach and strategy to the ongoing
concerns with parking as growth takes place.

Section 4 - Downtown Tomorrow. This section focuses on creating a better downtown for tomor-
row through best practices and providing recommendations specific to the aesthetics, streetscaping
and business culture as future developments increase activity in downtown.

Section 5 - Achieving Tomorrow: Action Plan. This section presents specific actions to achieve
the goals and strategies of the previous sections.

Appendix A - Downtown Today. This appendix describes the history and current state of
downtown, including details on current and forecast demographic factors, market potential and
physical, natural and regulatory conditions.

Appendix B - Stakeholder and Public Engagement Summary. This appendix presents a
summary of the input received from the community through a variety of engagement tools and
methods, both in-person and online. All received stakeholder and public comments are transcribed
and available in this appendix.

Appendix C - Summary of Relevant Plans and Studies. This appendix presents a full review of

existing plans and studies with relevance to downtown Pittsburg and describes their relationship to
this Plan.

DOWNTOWN PITTSBURG STRATEGIC PLAN

HOW TO USE THIS PLAN

This Plan is intended to be a living document - one that can adapt and respond to emerging issues
and opportunities downtown. While it was compiled as a reflection of current conditions using the
public and stakeholders' interests at the time, the Plan establishes a broad policy foundation to
guide future growth and reinvestment in downtown Pittsburg for years to come.

The Plan is used to:
Reinforce and build on the vision for downtown established in the Land Use Plan.

Provide policy guidance for elected and appointed officials when making decisions that affect the
long-term needs of the community.

Help guide city staff members’ day-to-day decision-making regarding the location, intensity and
design of future downtown development and redevelopment.

Inform residents, property and business owners, developers and others interested in downtown
Pittsburg's plans about the priorities and expectations for downtown development.

Set forth a clear implementation strategy that helps advance the community’s vision for
downtown Pittsburg.

The Plan contains a hierarchy of information that provides a decision-making framework that aligns
with community values:

1. Values: Address a specific topic or functional area where efforts and resources should be
focused to reinforce the key focus areas.

2. Goals: Identify specific targets, outcomes or objectives that support the intent of each value.

3. Policies: Provide direction as to how the goals will be carried out in daily decision making to
achieve the vision.

4. Implementation Strategies: Short-, mid- and long-term action steps necessary to advance the
goals and policies.

DOWNTOWN PITTSBURG STRATEGIC PLAN
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Section 2 provides a look into the core focus areas for the future of
downtown Pittsburg based on the concerns and feedback the community
shared during the planning process. It was through these conversations
and in discussions with the City of Pittsburg, the Downtown Advisory Board,
and business and property owners, that the goals and strategies of this
Plan were developed. All input gathered throughout the public engagement
process is detailed in Appendix B.

DOWNTOWN PITTSBURG STRATEGIC PLAN
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DOWNTOWN FOCUS

The goals and strategies that are presented in Section 5 will help guide development,
redevelopment, and enhancements within the downtown area. This is crucial as Gorilla Rising and
other developments move into the downtown area, encouraging its growth.

Throughout this planning process, members of the community were able to provide their feedback,
identifying needs they believe to be crucial to downtown’s success!

KEY FOCUS AREAS

1. Storefront Access and Demand

One of the primary reasons why the parking study and planning process occurred was community
concern over limited parking options. Additional concerns were raised when discussions of future
developments, such as Gorilla Rising, were mentioned. Would new developments decrease the
available parking spaces further?

Upon completion of the data analysis, the parking study found that an adequate supply of parking
existed. Some in the community expressed surprise at this finding. Still, the perception remains

that additional parking could be required, especially as additional developments grow within the
downtown. Suggestions regarding parking within the downtown are discussed in Section 3 - Parking
Strategy.

2. Comfortability and Safety

Throughout the project, the planning team heard several concerns about safety from stakeholders
and the public. Certain areas of the downtown are poorly lit, uninviting, or have a perception of
being unsafe. Some business and property owners expressed concern for the safety of their staff
and patrons.

These perceptions can determine how long people wish to spend time in the downtown, affecting
their level of comfortability and their feeling of safety. Strategies to mitigate these effects are
discussed in Section 4 - Downtown Tomorrow.

3. Space Activation and Aesthetics

Underutilized or vacant buildings dilapidated or poorly maintained buildings, and a desire to see the
downtown streetscape improve were all concerns that were voiced during the planning process.

Suggestions to improve the downtown streetscape and activate spaces within the public realm,
including relevant best practices, can be found in Section 4 - Downtown Tomorrow.

DOWNTOWN PITTSBURG STRATEGIC PLAN

4. Downtown Business and Culture

Multiple comments gathered during engagement events indicated a community desire to develop a
tourist attraction, expand the offerings of weekly things to do, and expand the hours of operation.

Several strategies and ideas for consideration are suggested in Section 4 - Downtown Tomorrow.
These strategies can help further develop the downtown experience!

DOWNTOWN PITTSBURG STRATEGIC PLAN
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Section 3 outlines a potential mitigation strategy to address current and
future deficiencies of downtown Pittsburg's parking system. This does not
represent specific recommendations that must be implemented; rather the

purpose of this information is to provide opportunities to enhance the park-
ing situation in Pittsburg.

DOWNTOWN PITTSBURG STRATEGIC PLAN
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DOWNTOWN PARKING

Parking is a unique challenge. It is an extremely important amenity to downtown business owners
who rely on patronage for their livelihood. Understanding the importance of the issue, a holistic
approach to the problem was considered. The following methodology was developed to ensure that
all voices, public, private, and professional, could be considered.

Parking Data Collection

Analysis of Future Developments
Stakeholder Considerations
Available Mitigation Technigues
Final Recommendations

Uk N

These five steps were followed to fully gain the knowledge required to recommend improvements to
the downtown parking conditions.

Mitigation strategies were considered within the following categories, described in further detail
below:
Perception. Public opinion of parking availability
Dedicated parking. Identification of parking stalls or lots that can be dedicated to certain users
Technology. Use of technology to support wayfinding and parking restrictions.
Parking restrictions and signage. Using signing and/or enforcement to manage parking
restrictions.
Multi-modal. Improving walkability, bicycle amenities, and bus/shuttle services to reduce parking
demand.
Restrictions to parking along Broadway Street and 4th Street.

THIS PAGE INTENTIONALLY LEFT BLANK - PLACEHOLDER FOR IMAGE
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PERCEPTION : al-Mart Walking Comparisc

Several stakeholders during the engagement process provided valuable insight regarding the
perception of parking availability in the downtown area. During data review periods stakeholders ’
expressed surprise upon seeing the number of parking spaces available and the overall utilization
data. The consensus among stakeholders was that if a patron was not able to park immediately

in front of a business then there is not enough parking. This is a common opinion in many
communities - people want to park where they shop. However, with the growth of Pittsburg and
further development of the downtown area, improved management of parking conditions and an
effort to adjust expectations can improve perception of the parking that is available.
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To illustrate parking availability downtown an walking distance, an image has been shared
throughout the planning process to visually connect a common situation. Figure 3.1 Wal-Mart
Walking Comparison, shows a typical walk from the back of a Walmart parking lot to the end of the ) E9THST—
grocery aisle in a typical store. That walking distance (800 feet) was then converted to a walkable
distance within Pittsburg's downtown. Looking at Figure 3.1, more than half of the total downtown _'g"_'_'__
area can be covered within an 800-foot walk. Providing this visualization assisted stakeholders and WAL-MART WALKING COMPARISON ——%
members of the public to better understand the availability of parking within the downtown area. [ comparison Area 4
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Visualizations such as these, combined with improved wayfinding signage and public education SOt Ehanisy)
campaign (e.g., FAQ documents, promotional materials encouraging waking for health benefits, etc.)
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DEDICATED PARKING

Through data collection efforts and analysis, there are very few areas in downtown Pittsburg where
parking is dedicated for a particular user type. The reorganization of parking downtown has been
explored for how to accommodate various user types as follows:

Students

The engagement period revealed a parking disconnect between local business owners and
university students. Business owners are concerned the Gorilla Rising development will cause a
parking shortage, while students are concerned that they will have no place to park if restrictions are
placed.

Based on proposed plans, the Gorilla Rising development should provide adequate parking for all
students and faculty utilizing it for the business college and residential units.

Residential

Currently, downtown Pittsburg does not provide parking guidance for residential units in the
downtown area. Development of parking standards based on residential use type (studio apartment,
1-or-2 bedroom unit, etc.) will help in understanding the impact to parking demand with the addition
of residential uses. As residential uses are developed tenants will be encouraged to park on side
streets. There is the potential for the identification of parking lots or stalls as developers propose
site design plans. Due to residential development being located throughout the downtown area, it is
difficult to identify exact lots or stalls that should be reserved. At a minimum, residential tenants who
live in the upper floor of a businesses should not park along Broadway or 4th Street due to locality
to high business activity. Dedicated tenant spaces should be in lots or on side streets.

Commercial

Business owners along major commercial routes (Broadway Street and 4th Street) need dedicated
parking for their patrons. Parking conditions currently allow on-street public parking limited to

2 hours. However, it has been identified through the engagement process these limits are not
adhered to nor enforced. Reserving stalls for a specific business could be detrimental to the
vibrancy of the downtown area; the intent is not to have patrons move their vehicles as they visit
different businesses. However, some businesses may benefit from a time restriction in front of their
business (e.g., 15-minute limit) versus other businesses that prefer a longer time restriction. Working
with business and property owners along major commercial streets to understand parking needs
and potential desired time restrictions can better services business owners and patrons parking
needs.

DOWNTOWN PITTSBURG STRATEGIC PLAN

PARKING RESTRICTIONS AND SIGNAGE

A significant portion of public parking in the downtown area is restricted, either by time of day or
time limit. The following section recommends ways to improve or enhance parking restrictions and
signage.

Time-Based

A two-hour parking restriction is an effect for most of Broadway Street and many portions of
intersecting cross streets. There are various other locations with 15-minute parking restrictions.
Outside of the segments with 2-hour and 15-minute restrictions downtown, there are segments
with time restrictions based on the day of the week. All existing parking signs should be reviewed to
determine if they are still necessary. Locations of areas with parking restrictions are shown in Figure
3.2 Parking Restrictions.

In combination with Dedicated Parking for Commercial Uses; a review of timed parking restrictions
in front of businesses along Broadway Street and 4th Street and discussion with business owners
can assist in providing time restrictions that fit the needs of adjacent businesses.

Enforcement

While parking restrictions are posted in several segments of the downtown area, enforcement does
not currently exist. This can result in users parking in a stall for extended periods, reducing the
opportunity for parking turnover. Parking enforcement should be provided for any locations that
are signed to increase compliance. If enforcement cannot be provided signage restricting parking
should be removed.

Wayfinding

Some wayfinding signage is available downtown; however, it is incomplete or inconsistent.
Wayfinding to public parking lots should be provided along both Broadway Street and 4th Street to
assist users in finding underutilized parking lots.

Major Roadways

Concern was raised in general about parking along major routes in the downtown area. Broadway
Street is the primary thoroughfare and north south connection in downtown, while 4th Street is the
main east west connector intersecting with Broadway. There is currently ample parking along both
corridors that is time of day restricted. Through the engagement period conversations centered
around the lack of enforcement of time restrictions, reducing the parking turnover. Additionally,

DOWNTOWN PITTSBURG STRATEGIC PLAN
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there is concern with parking stalls along major routes being used for overnight or extended

parking by students and/or downtown residents. Parking restrictions along these corridors should
be reviewed to confirm that limits are provided. Enforcement would aid in parking turnover and
ensure the reduction in overnight/long term parking. It may be necessary to amend the city's parking

ordinance to ensure residents move their vehicles from in front of businesses during business hours.
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TECHNOLOGY

There are several opportunities to introduce technology to the downtown parking experience.

As the city continues to grow, access to parking information becomes increasingly important and
should be used to enforce parking.

Metered Parking

One method to manage parking time restrictions is to introduce metered parking. Installation of
metered parking would require an initial expense for implementation but could result in revenue
generation after the establishment of the system. Metered parking could aid in parking turnover by
better relaying time restrictions. For the downtown area, a low fare would be recommended with a
maximum time limit. Enforcement would be an important component in ensuring the success of a
metering program.

Website/Smart Phone App

Technology can be used to provide information to users on parking locations and availability. A near-
term solution is to provide a map of public parking lots and areas on the city website. The city should
collaborate with Pittsburg State University to provide parking information to students, especially
those students and faculty who will be parking in the downtown area.

A longer-term technology approach could be to create and provide access to an interactive parking
map, either via a website or smartphone app. The system would display real-time of-day data for the
parking areas. This strategy would require the implementation of a system to identify each parking
stall and usage; implementation may require significant investment.

Intelligent Transportation System/Other

More typically in parking garages, public lots could install message boards that display the number
of available spaces. Electronic parking wayfinding signs could also be provided. This strategy could
reduce the presence of drivers circulating the downtown area to find parking. Implementation of
electronic signing would be associated with a high investment cost.

DOWNTOWN PITTSBURG STRATEGIC PLAN
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MULTIMODAL

As downtown Pittsburg grows, the availability of alternative modes of transportation that can offset
parking needs will be important. Supporting walkability of the downtown, bicycling, and transit can
reduce parking demands.

Bicycle Facilities

There are very few identified bike routes and trails within Pittsburg. The Gorilla Rising development
is anticipated to spur biking between the university's main campus and downtown. A bike route
should be identified, and bike parking should be provided at the new Kelce College parking lots.

As downtown continues to grow and develop, identifying opportunities to support bike routes and
parking can encourage users to bike instead of driving downtown.

Transit

In addition to the expected increase in bicycle usage, students in general are expected to need to
get back and forth more often from downtown to the main campus. There is currently a bus line
that is provided, but it is underutilized and under-advertised. This system should be reviewed as the
downtown area grows and develops to encourage students and residents to use transit rather than
to drive in a personal vehicle to downtown.

DOWNTOWN PITTSBURG STRATEGIC PLAN

4TH AND BROADWAY RESTRICTIONS
ANALYSIS

Analysis was conducted assuming parking restrictions along 4th Street and Broadway Street in com-
bination with the proposed developments (Kelce College, Convention Center, and Multisport fields).
Approximately 97 parking spaces are provided along 4th and Broadway within the one-eighth (1/8)
perimeter of the proposed development sites, with an additional 117 stalls within one-fourth (1/4)
mile. Figure 3.2 Parking Availability Near Proposed Developments and Table 3.1 Parking Availabil-
ity Near Proposed Developments show the estimated parking demand through the day based on
trip generation and existing parking usage, assuming restrictions of parking (providing time limits to
parking) along 4th and Broadway Street.

FIGURE 3.2 - Parking Availability Near Proposed Developments (Excluding

Broadway/4th Street)
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Table 3.1 - Parking Availability Near Proposed Developments (Excluding

FIGURE 3.3 - Walking Radius Zones
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Table 3.1 includes proposed parking as part of the Kelce College of Business.

Analysis indicated that the proposed developments will not be able to contain all expected traffic on
site. However, there is ample parking within the surrounding area that can be used to supplement

the anticipated developments to downtown Pittsburg. All parking can be accommodated within a % ' s . T i ETSTIST
mile walk (4-to-6-minute walk). Figure 3.3 Walking Radius Zones illustrates that while the anticipated ' ;

development in downtown could provide enough parking to support all users, there is adequate @ £ L e ROSE:
parking within a reasonable walking distance to service the sites. By considering the current " a HH

availability of parking within the downtown core and the proposed development, parking utilization PITTSBURGC ‘
would increase illustrating improved use of parking facilities. REmOm HAEEe e

T
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GOALS AND STRATEGIES

The following recommendations support the parking analysis within downtown Pittsburg.

Goal 3.1 Explore reorganization of parking downtown to
accommodate various users.

Strategy 3.1.1. Student Parking

Additional dedicated student parking should be considered pending the construction of Gorilla
Rising and its associated lot. Evaluate the feasibility and use of the unmarked lot on the northwest
corner of 3rd Street and Elm Street and Public Lot 5.

Strategy 3.1.2. Residential Parking

At a minimum, residential tenants living in the upper floors of multi-use business buildings should
not park along Broadway Street and 4th Street to limit occupancy for high business activity areas.
Dedicated tenant parking should be in lots or on side streets. In partnership with developers the city
should consider changing certain side streets near residential developments to one-way, providing
additional parking stalls.

Strategy 3.1.3. Commercial Parking

Work with business owners along major commercial corridors to understand the parking needs and
the potential for time restrictions to better serve business owners and patrons.

Strategy 3.1.4. New Development Parking
As new development occurs, ensure adequate parking is provided on-site or within a reasonable

walking distance. Monitor parking demand within the downtown area to ensure parking remains
available.
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Goal 3.2 Enhance parking restrictions and signage in the
downtown area that benefits residents, business owners, and
visitors.

Strategy 3.2.1. Time-Based Parking

In concert with Strategy 3.1.3 Commercial Parking, review timed parking restrictions in front of
businesses along Broadway Street and 4th Street to provide time restrictions that fit the needs of
adjacent businesses.

Strategy 3.2.2. Enforcement

Parking enforcement should be provided for any locations that are signed to encourage compliance.
The use of new technologies to support parking enforcement should be considered. Hiring a parking
compliance officer should also be considered.

Strategy 3.2.3. Wayfinding

Improve identification of designated parking areas to increase drivers' perception on availability of
parking stalls and lot locations. Technical systems may supplement people’s ability to locate available
parking.

Strategy 3.2.4. Major Roadways
Evaluate parking restrictions along major roadways and routes to confirm that parking restriction

limits are provided. Enforcement along these routes can assist in ensuring that parking turnover
occurs, and that overnight/long term parking does not impact businesses.
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Goal 3.3 Explore opportunities to utilize technology to enhance
the downtown parking experience as newer development occurs
and increases the need for parking efficiency and solutions.

Strategy 3.3.1. Metered Parking

Consider metered parking, either physical or digital, with a low fare and a maximum time limit.
Implementation could result in revenue generation after the establishment of the system.
Enforcement is an important component to ensuring the success of the system.

Strategy 3.3.2. Website Education

Explore a near-term solution to provide a map of public parking lots and areas on the city website.
Collaborate with the University to share educational materials with students and faculty who will be
using university facilities.

Strategy 3.3.3. Smart Phone Application

Consider a longer-term technological approach to create and provide access to an interactive
parking map, either via the city website or phone app. The system would display real-time-of-day
data for parking areas.

Strategy 3.3.4. ITS/Other

Install electronic parking wayfinding signs to reduce the presence of drivers circulating downtown to
find available parking. Implementation of electronic signage is a high investment cost with a longer-
term benefit to residents and visitors.

Goal 3.4 Support multimodal transportation modes to offset
parking needs and reduce parking demands.

Strategy 3.4.1. Bicycle and Pedestrian Facilities

Identify a bicycle and pedestrian route from Gorilla Rising parking lots and newer developments to
increase connectivity to the University and high-traffic areas downtown. As downtown continues to
grow and develop, identify opportunities to support bike routes and pedestrian walkways.

Strategy 3.4.2. Transit

Evaluate the existing bus line as new development occurs to encourage ridership. Collaborate
with Pittsburg State University and the Pittsburg Area Community Transit (PACT) on coordination,
promotion, and education of the Gus Bus routes hours of operations, and fees.
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DOWNTOWN
TOMORROW

Section 4 focuses on creating a better downtown for tomorrow by analyzing
best practices and regional and national case studies and providing
recommendations. These subsections and their recommendations

are grounded in stakeholder and community feedback. The following
subsections include the following:

Alley Activation
Downtown Streetscape
Business Culture

Each of these subsections is accompanied by relevant case studies,
providing context for potential solutions that can be implemented in
downtown Pittsburg.
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ALLEY ACTIVATION

Alleyways are often an underutilized space within a town or city. They appear behind and on the
sides of buildings, often serving as a location for loading/unloading, trash and recycling storage, and/
or entryways for business owners and their employees. However, they can often be unkept, dirty,
and poorly lit. This space is often not considered to be ‘prime real estate’, especially when compared
to the front or sides of buildings. However, it is important to consider how these spaces impact the
‘feel’ or aesthetics within a downtown. What is the perception of these spaces?

Throughout the engagement process, members of the community indicated that alleyways:
Are poorly lit
Felt unsafe
Known individuals who loiter

These perceptions often discourage residents and visitors from going near these areas and may
discourage potential shoppers from accessing North Broadway Avenue from parking spaces at the
rear of buildings. This in turn may make a short trek to a storefront seem like a nuisance.

It is important to realize that these alleyways are underutilized areas that can enhance a resident’s
or visitor's experience in the downtown. Making physical improvements to alleyways, local
businesses, and downtown Pittsburg can encourage new activities to take shape and create a more
pleasant experience for pedestrians.

ALLEYWAY ELEMENTS

What are some improvements that alleyways can include? Different aesthetic elements may include:

Screening

Businesses will still need to utilize alleyways for their deliveries and trash and recycling pickup.
Although these functions may prove to be cumbersome to reimagining downtown Pittsburg's
alleyways, it is originally what alleyways were intended for! One solution is creating decorative
fencing or screening to hide unsightly-looking bins or loading/unloading areas.

Lighting

Lighting should be consistent along the alleyway to discourage dark spots and face downward to
prevent excess light pollution and light shining into residences. Lighting that illuminates entryways,
displays, and signage should be aimed and controlled so that light is only directed at the object
intended to be illuminated. Certain alleyways may want to utilize specialty lighting such as festoon
or string lighting. Lighting output should also be within the warmer color range to create a more
welcoming atmosphere.

Hanging Baskets and Planters

Hanging baskets and planters are an easy way to inject greenery into otherwise nature-bare
sites. Although they may require ongoing maintenance during the warmer Kansan months, the
maintenance and impact on surrounding buildings and infrastructure is far less than planting trees
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or creating flower beds. Consider creating unique arrangements of planters or providing consistent,
yet well-spaced hanging baskets.

Bollards

Concrete or permanent bollards are one way to delineate pedestrian spaces and delivery or trash
truck lanes. Specific lanes for benches, planters, murals, and pedestrian walkways with bollards can
help designate spaces that are to be considered permanent pedestrian spaces while still leaving
room for delivery and service vehicles.

Lighting

Bollards

Hanging Baskets and Planters
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Murals and Art Features

It's no secret that murals are a great way to liven a space with color and interest! Typical wall space
alongside the backs and sides of buildings may not have received the same attention and love as
the front-facing facades. Murals are a great way to call out different community values and illustrate
local pride to viewers. Bland, boring, and unsightly-looking walls can be drastically improved with a
dedicated piece of art.

Other art features may include sculptures, whether standalone or as an interactive piece.
Artwork can also be displayed on wall-mounted screens, providing much-needed texture and
vibrancy to the space.

Seating

Benches, chairs, and other seating elements are highly dependent on the intended function of the
space. These would not be appropriate to include throughout every alleyway within downtown
Pittsburg but rather at key nodes or spaces that are anticipated to function as pop-up concert
venues, gathering spaces, and other event functions. In spaces where a series of art pieces are
installed, a few seating options can provide much-needed relief to those who are unable to walk far
distances.

Cleaning

One of the best ways to make alleys more interesting is to clean them regularly. The City should

arrange to have the alleys regularly swept and cleaned, preferably with the assistance of owners and

tenants.

The following sections provide two illustrated options to consider for alleyways.
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Figure 4.1 - Alley Option 1 allows for an 11-foot travel lane through the middle of the alleyway. Plant-
ings and other amenities could be featured on either side within a 2-foot amenity zone. Lightings,
banners, and hanging planters would need to reside close to the building's faces or be installed high
enough to not impede trash, recycling, or delivery trucks.

Figure 4.1 - Alley Option 1

PAVED ALLEY

PAVED ALLEY

Al 11" 2

Figure 4.2 - Alley Option 2 provides for a less-committed and smaller defined amenity space. The
1.5-foot amenity zone could feature small planters or artwork. Similarly to Alley Option 1, the rest of
the alleyway could host tables and pedestrian-related activities when not in use by trash, recycling,
or delivery trucks. The following are successful examples of alleyway transformations. Although
these communities are different from Pittsburg, it is crucial to look to another community's success-
es to help further define the vision for Pittsburg's alleyways.

Figure 4.2 - Alley Option 2

PAVED ALLEY

PAVED ALLEY
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The following are successful examples of alleyway transformations. Although these communities are
different from Pittsburg, it is crucial to look to another community's successes to help further define
the vision for Pittsburg’s alleyways.

w

Fort Collins, Colorado

The Fort Collins Downtown Development
Authority created a Downtown Alleys Master
Plan in 2008 to renovate 14 alleys to improve
pedestrian safety, aesthetics, and economic
vitality. These revitalized alleyways feature new
trash enclosures, benches, and public art. This
has increased private investments to create new
storefronts and retail spaces and has ultimately
led to an increase in pedestrian traffic along
once-vacant alleyways.

Tenney Court

The Tenney Court alleyway was completed
before the Downtown Alleys Master Plan in
2006 and features overhead lighting, planters,
and murals.

Old Firehouse Alley

The Old Firehouse Alley was updated in 2010

and is located behind Fort Collins’ Old Firehouse building. Although the improvements allow for
pedestrian movement with rear-store access, it also still provide vehicular access, allowing deliveries
and trash removal to take place.

Tipton, Indiana

Within recent years, the City of Tipton,

Indiana revitalized a local alleyway and

utilized volunteers, private donations, and

a $20,000 grant from the Indiana Housing
Community Development Authority. Some of
the improvements included removing alley
asphalt and replacing it with stamped concrete,
building “The Alley” archway, providing seating
and lights, and adding murals.
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GOALS AND STRATEGIES

The following recommendations support the revitalization of alleyways within downtown Pittsburg.

Strategy 4.1.1. Lighting

Increase the amount of lighting in alleyways alongside and behind buildings. Install high-efficiency
LED lighting to improve visibility and safety. Consider the use of motion-sensor lights in areas with
less frequent foot traffic to both maintain energy and conserve energy. Install unique light fixtures or
string lights for specific areas that would host events and/or feature murals and art.

Strategy 4.1.2. Surveillance

Deter loitering and vandalism through an increase in surveillance of alleyways. Establish a rapid
response team to clean up graffiti and coordinate the repair of light fixtures. Coordinated efforts can
be enacted between members of the Police, local business owners, the Downtown Advisory Board,
and the City of Pittsburg.

Strategy 4.1.3. Secure Property

Ensure that all trash and recycling receptacles are locked and secured. This helps reduce the
likelihood that others might go through receptacles looking for items and reduces the amount of
scavenging behind buildings.

Strategy 4.1.4. Property Maintenance

Work with property owners to ensure that the side and rear-facing sides of their property is well

maintained. Encourage property owners to remove large storage items. Ensure that properties
comply with local municipal code.

DOWNTOWN PITTSBURG STRATEGIC PLAN
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Goal 4.2 Encourage pedestrian foot traffic within alleyways
by choosing improvements that enhance the aesthetics and
character, creating an extension of the Downtown into these
spaces.

Strategy 4.2.1. Aesthetic Appeal

Improve the appearance of alleyways through the installation of hanging baskets and planters;
decorative fencing or screens to hide trash or recycling bins; murals and other artwork; and
pedestrian-focused seating.

Strategy 4.2.2. Defining Space
Work with the Downtown Advisory Board and local business owners to define nodes of activity

throughout the downtown'’s alleyways. Determining uses and nodes of activity will help inform
design needs such as seating, additional lighting, and other aesthetic improvements.

Strategy 4.2.3. Local Art

Encourage the creation of murals through local arts groups and artists. Work with artists to display
mounted screens and sculptures where desired.

Strategy 4.2.4. Promotion of Alleyways as a Pedestrian Space
Encourage pedestrians to utilize alleyways as passages through the use of wayfinding signage to
connect them to key destinations throughout the downtown. Organize events such as art walks,
pop-up events, mini-concerts, and alleyway markets.

Strategy 4.2.5 Business Spaces

Work with businesses to create alley-facing entrances and signage. Encourage outdoor seating and
dining areas to make alleyways vibrant spaces.
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DOWNTOWN STREETSCAPE

Alleyways are often an underutilized space within a town or city. They appear behind and on the
sides of buildings, often serving as a location for loading/unloading, trash and recycling storage, and/
or entryways for business owners and their employees. However, they can often be unkept, dirty,

Although a downtown streetscape is largely considered an aesthetic component, it is of paramount
importance as it relates to community values, business and economic culture, and local pride. A
well-designed streetscape should create a safe and welcoming environment where pedestrians,
cyclists, and other users can spend their time.

Throughout the planning process, members of the community indicated they liked several elements
of the downtown including existing street trees, planters, and other forms of greenery; the historic
architecture and their facades; murals and artwork; and banners and/or flags that promote
downtown Pittsburg. These are areas that the community felt that the downtown is currently doing
well. These qualities should continue to be encouraged to expand the positive characteristics

that the community agrees upon. However, although there were relatively positive components,
stakeholders and members of the public also indicated there were a few key concerns. These
included:

An overall lack of shade throughout the downtown;

Certain buildings are underutilized and/or dilapidated;
Crosswalks and crossings feel dangerous; and

The streets generally do not feel safe at all points of the day.

These are items that can be addressed through future improvements within the downtown. The
lack of shade may contribute to an uncomfortable experience in broad daylight and in the heat of
summer. Underutilized and dilapidated buildings, dangerous crossings, and the perception that
streets may be unsafe at certain times of the day all discourage residents and visitors from visiting
retail storefronts and businesses and appreciating the streetscape as a comfortable and safe place
to pass the time. It will be crucial to work with city staff, the Downtown Advisory Board, and business
and property owners to address these concerns.

DOWNTOWN PITTSBURG STRATEGIC PLAN
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DOWNTOWN STREETSCAPE ELEMENTS

To best welcome residents and visitors, street frontages should be exciting with interesting building
entryways and facades, comfortable sidewalk areas, and lively spaces. These components help
create a unique streetscape.

Landscaping, Plantings, and Greenery

Landscaping, wherever present, should be well-maintained. Often the simplest and most easily
maintained landscapes look the best! Ensure there is a regular schedule to cut or trim grass and
water-specific plant species. For those streetscapes with minimal planting beds, planted pots, and
hanging baskets are a great option Bright, full arrangements can provide a much-needed “green”
touch to otherwise bland, concrete streetscapes.

Street Trees

Street trees can add greenery to a downtown
streetscape and provide much-needed shade
for pedestrians and those along the sidewalk.
Careful consideration should be given to their
maintenance and irrigation.

Shade

Shade can be added to a streetscape by
trees, awnings, building extensions, or other
shade structures and can add another layer
of comfortability for those strolling along the
streetscape and provide relief from direct sun
exposure.

Pedestrian Seating

Benches, chairs, walls, and building features can
all provide opportunities for pedestrians to sit
throughout the downtown.

Bell Street Park, Seattle, Washington
This development includes several landscaping enhancements. The addition of street trees,
plantings, and additional greenery also functions as a stormwater feature, filtering rainwater

before it enters into the city's stormwater system. Additional street furniture includes bicycle
racks, flower pots, and stone seating options.

Photo Credit: World Landscape Architecture
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Outdoor Seating

Restaurants, bakeries, and coffee shops that have outdoor seating can provide another lively
element to the streetscape. Not only does this provide additional seating for the business but it also
provides a visible indication that downtown is someplace where people wish to pass time. It can
enliven the downtown!

Lighting

Proper lighting is an essential feature to make a downtown feel safe. Although downtown Pittsburg
has existing lighting all along Broadway Street, the lighting units are situated too high up and are less
pedestrian-focused. Shorter light poles with more focused lighting can better serve those along the
sidewalks. Explore the possibility of adding lower lights to the existing poles.

Storefront Windows

Storefront windows that are clean, open, and inviting can attract passersby to stop and look at what
a business's physical location has to offer! Although this element largely relates to property and
business owners, it is still a worthwhile effort to encourage clean, uninhibited views of the interiors
of storefronts.

Facades

Facades play a critical role in
establishing a streetscape’s
character. Some cities and towns
utilize a special program to
incentivize property owners to
improve their building's facades.

Downtown Liberty, Missouri
The Liberty Square, or downtown Liberty, functions as a place full of unique businesses. Part of its
charm are the building facades, full of bright colors and emphasized historic features. Storefront

windows are engaging and open, allowing for patrons to view the interiors of the businesses.

Photo Credit: Olsson Studio
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Wayfinding Signage

Bulb-Outs
Wayfinding signage is often a helpful way for visitors
and residents alike to find their way around downtown. Bulbs-outs, or curb - ; il -
Intuitive and clear signage could include directions signs, extensions, extend the " o L FUARWARE

maps, and other information. sidewalk into the parking lane \ : |~ ST
to narrow the roadway and ~ ¥ -
provide additional pedestrian
space. This can also

increase visibility for drivers
approaching intersections.
Depending on the bulb-out
location, this additional space
can include landscaping or

pedestrian-focused amenities.

Pedestrian-Focused Design

Downtown streetscapes should prioritize pedestrians
over vehicles whenever possible. Considerations should
include wide sidewalks and consistent shade structures
that are at a proper pedestrian height. Crosswalks should
be marked, and traffic signals should have optimized

timing to prioritize pedestrian safety. Falls City, Nebraska

Bulb-outs protect pedestrians as they cross the street!

Accessibility

Photo Credit: Synder & Associates

Wheelchair ramps, curb cuts, and other ADA-compliant
features should be included to allow for people with

mobility challenges to navigate the streetscape. Littleton, Colorado While not every element listed here may not be appropriate for Pittsburg at this time, it is important

Wayfinding signage helps pedestrians to consider each one, preparing for future needs and evaluating what could come next in the ever-
find their way to stores, historic changing and growing downtown streetscape in Pittsburg.

places, and restaurants in the

downtown!

Figure 4.3 - Conceptual 3rd Street Cross-Section provides a section of what 3rd Street could
look like. With bulb-outs at the end of the 9-foot amenity and parking zones at the cross streets,
additional space could be given to pedestrian seating, lighting, and greenery.

Photo Credit: City of Littleton

Gateways

Figure 4.3 - Conceptual 3rd Street Cross-Section
Gateways are an easy

way to distinguish a
downtown as they mark
points of entry or points
of change. Gateways
should be located at
high-traffic points to
welcome visitors and
identify a “district” type
feel. Paired with city
branding, gateways can
be a source of pride for
residents.

Cedar Falls, lowa

Gateways symbolize entrance points to downtowns. City branding, logos, and historical elements .
o a o SIDEWALK AMENITY & DRIVE LANE DRIVE LANE AMENITY & SIDEWALK
can be included to promote community pride! PARALLEL PARALLEL
PARKING ZONE PARKING ZONE
Photo Credit: lowa Corn Country w g 1w 1w 9 "
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Figure 4.4 - Secondary Street Section Option 1

Figure 4.5 - Secondary Street Section Option 2

42

Figure 4.4 - Secondary Street Section Option 1 and Figure 4.5 - Secondary Street Section Option 2
illustrate two different options for a section of Broadway between 2nd and 3rd Streets.

SIDEWALK

12 165 1

SIDEWALK

12

Option 1 includes a bulb-out at the end of the 16.5-foot amenity and an angled parking zone. These
bulb-outs could include enough space to plant additional street trees; install shade structures;

include wayfinding signage; and/or install gateway or monumentation. This option extends the space
for pedestrians, emphasizing their importance along the streetscape.

4 =
= )
R T

e

SIDEWALK

ANGLED PARKING DRIVE LANE

12 16.5° 11"

DRIVE LANE

117

ANGLED PARKING

SIDEWALK

16.5'

1z

Option 2 does not include bulb-outs as an option but rather emphasizes placing additional planters

and amenities along the 12-foot sidewalk.
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Figure 4.6 - Primary Street Section Option 3

11.52 191" 1 13 1

Option 3 would include providing a road diet along Broadway Street, with two vehicle lanes and one-

turn lane. An amenity and angled parking zone would be included.

Figure 4.7 - Primary Street Section Option 4
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L . PARKING ZONE g
1.52' 1 11 105 BE 11.52'

Option 4 also includes a road diet with two vehicle lanes and one-turn lane. However, Option 4
provides for parellel parking rather than angled parking as featured in Option 3.
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GOALS AND STRATEGIES

The following recommendations support the revitalization of alleyways within downtown Pittsburg.

w

The following are national and regional case studies for consideration when improving streetscapes
along Broadway.

Goal 4.3 Continue to enhance and grow downtown Pittsburg’s
pride and sense of community through enhancements to the

Ennis, Texas streetscape and public realm.

Downtown Ennis has
recently seen a community
desire to revitalize the
pedestrian experience.
The city has a population
of 20,000 and hopes to
boost residential growth
through the creation of
more work, leisure, and
mixed-use spaces.

Strategy 4.3.1 Southern Expansion

Encourage the southward expansion of the downtown streetscape beyond 2nd Street to Euclid or
Kansas Avenue. Plan for incremental improvements and the installation of streetscape elements to
connect and make a cohesive streetscape.

Strategy 4.3.2 Gateways

Construct and install gateways at key junctions of the downtown to further define the downtown
district and its boundaries.

Strategy 4.3.3 Historic Preservation

Lawrence Kansas Continue to preserve historic buildings and their assets wherever feasible. Encourage surveys to
’ understand the needed investment for rehabilitation.

In 2020, Lawrence, Kansas started a
Downtown Temporary Right-of-Way program Strategy 4.3.4 Shade
in response to the COVID-19 pandemic. The

temporary program was i Provide access to shade wherever possible throughout the downtown. Establish a percentage or a
greater physical distancing and safety for

restaurant patrons when public health orders goal to cover a determined amount of the downtown in shade structures, street trees, or awnings.

were in place. These “parklets” occupied . .
some downtown parking spaces and were Strategy 4.3.5 Pedestrian Seatlng
crucial for businesses to stay in business

during the pandemic. Identify and install additional seating options within the downtown, providing benches, chairs, and

Since their construction, the parklets have other street furniture where appropriate.
been a success! In August of 2022, the

Lawrence City Commission approved a

permanent version of this program, the

Sidewalk and Parklet Hospitality Areas

program.
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Strategy 4.3.6 Greenery

Identify additional opportunities to add greenery throughout the downtown streetscape including
flower beds, planting pots, and hanging baskets. Evaluate the cost of installation and regular
maintenance of plantings. Work with business and property owners to share ownership of greenery
installation and maintenance.

Strategy 4.3.7 Bulb-Outs

Evaluate the plausibility of installing bulb-outs at intersections throughout the downtown. Determine
natural stormwater filtration options and potential side effects to the stormwater system.

Strategy 4.3.8. Road Diet

Partner with Kansas Department of Transportation (KDOT) to ascertain the feasibility of a road diet
along segments or the entirety of Broadway Street.
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BUSINESS CULTURE

The primary reason for the creation of this Plan is because downtown Pittsburg is growing! It's no
secret that the changes in recent years have been motivating for the community. As downtown
Pittsburg continues to develop, the City of Pittsburg, the Downtown Advisory Board, the Chamber of
Commerce, Explore Crawford County, business and property owners, and other local agencies must
continue collaborating to create an exciting place for residents and visitors.

Throughout the planning process, the community shared a few of the following concerns with the
planning team. These included:

Downtown Pittsburg would benefit from a unique amenity or attraction.
A desire for more youth-friendly entertainment

Additional advertising of event programming

Coordination of local and holiday events

Business Operating Hours

Feeling of safety

Each of these concerns also provides an opportunity to generate new ideas that could be added as
part of the downtown experience. Some of these opportunities could include:

Hours of Operation

The chicken or the egg? This is often the dilemma that occurs with trying to encourage more
residents and visitors to shop in downtown. Business owners will optimize their hours of operation
because it makes the most financial sense for their business. If there are rarely any customers, it
doesn't make sense for a business to spend money to remain open. On the flip side, if only one

or two businesses are open until 7 p.m., it has a reduced appeal for residents or visitors to come
downtown. One solution may be selecting a specific night of the week, like Thursday or Friday, and
making a collective point of staying open longer! Stores and shops could host a special discount for
that night, promoting the community to come out and shop.

Housing

Gorilla Rising will provide an influx of downtown residents, promoting sales and other patronage
to local businesses. Additional housing opportunities should continue to be encouraged. This in
turn promotes additional activity throughout the day. Full-time residents also help encourage new
types of businesses to take up residence in the downtown as the number of potential consumers
increases.
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Missing Businesses
Identify missing businesses within the downtown culture. As Gorilla Rising and other housing w

opportunities come to the downtown, consider businesses that would benefit residents and help

them from having to drive somewhere. A local grocery store or corner market could benefit those The following case studies are different examples of successful ideas that have helped promote local
who live nearby, allowing them to grab food. Other ideas may include a health foods store, a gym, a businesses and their culture in midwestern cities.

movie theater, etc. These are other businesses that encourage 24-hour usage.

Event Planning Crunch Fitness, Topeka, Kansas

Topeka Boulevard used to be a prominent commercial corridor in Topeka in the 1980s. Over time,
businesses migrated to another region of

the city, leaving behind businesses that

didn't promote a high amount of foot or

local traffic. The corner of SW 29th Street
and Topeka Boulevard was an underutilized
location, home to businesses that didn't
promote 24-hour activity. In 2020, Crunch
Fitness formally opened its doors. Despite the
pandemic, the gym has continued to grow

its membership and continued to keep long
business operating hours. Active Topekans
come to Crunch throughout the day and
evening, creating a lot of activity in the area.
Since Crunch Fitness went in, other nearby
businesses opened to sell their goods and
services. A Popeye’s and I-Hop went in the
same building.

It can be helpful to assess current community events to try and identify new potential offers.
Consider which events could be better managed or supported; which events could be expanded to
include new offerings; which events could be better optimized in terms of timing, days of the week,
hours offered; and missing events. New events such as festivals, classic movie showings, art walks,
food truck rallies, and/or themed markets (e.g., winter or Christmas markets) could all increase
tourism within the region.

Kanbe's Market, Kansas City,
Missouri

To reduce food waste and local food insecurity,
Kanbe's Market is a non-profit that connects
community members to local food sources. They
partner with stores to install a stand-alone cooler
and racks of fresh food in convenience stores, gas
stations, and other local stores, they can ensure
that residents can access healthy food without
having to drive or travel long distances.
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GOALS AND STRATEGIES

The following recommendations support the revitalization of alleyways within downtown Pittsburg.

Goal 4.4 Continue to promote and advertise downtown Pittsburg
as a destination with exciting businesses, events, and attractions!

Strategy 4.4.1 Regional Destination

Continue to work with local and regional partners to promote downtown Pittsburg as an attractive
destination within the region.

Strategy 4.4.2 Centralize Marketing Efforts

Regularly update and provide a consolidated marketing campaign to nearby cities and communities.

Ensure that new businesses and attractions are included, drawing attention to the ever-growing
downtown Pittsburg.

Strategy 4.4.3 Celebrate the Successes

Regularly advertise local successes and wins that occur within the downtown and its businesses to
ensure the community sees the successes!

Goal 4.5 Continue to attract and grow the range of businesses
and services in downtown Pittsburg.

Strategy 4.5.1 Chamber of Commerce

Work with the Pittsburg Chamber of Commerce to continue to market and attract new businesses
from within the State of Kansas and region.

Strategy 4.5.2 Select Businesses

Identify missing businesses within the downtown and work to market and attract potential business
owners to fill these gaps.

Strategy 4.5.3 Vacant and Underutilized Property

Work with local property owners to help advertise the available property. Consider providing an

open GIS platform that identifies available land for purchase or space for lease within the downtown.

Ensure this information is updated regularly.
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Goal 4.6 The Downtown Advisory Board (DAB) should establish
and promote a regular schedule of events throughout the year.

Strategy 4.6.1 Event Calendar

Establish a calendar with annual events, festivals, parades, and markets. Identify which events are
the most popular, optimizing marketing efforts for their advertisement.

Strategy 4.6.2 Event Promotion

Continue to work with local businesses to schedule and promote regular events throughout the
community and region.

Strategy 4.6.3 Event Stacking

Look for opportunities to stack events together, potentially drawing a larger crowd of residents and
visitors to weekend celebrations.

Goal 4.7 Centralize new developments, residences, and
businesses within the downtown increasing the amount of foot
traffic and daily activity.

Strategy 4.7.1 Housing Units

Advocate for additional housing units to be included in new developments where appropriate.
Strategy 4.7.2 New Construction

Advocate for new construction to occur within the downtown district, ensuring that new and exciting
opportunities are in the downtown core to the benefit of all. Developments such as a downtown

hotel/conference center and/or multi-sport complex would provide an increase in economic
development.
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Goal 4.8 Promote 18-hour activity throughout the day by
encouraging longer business hours.

Strategy 4.8.1 For One Night Only

Select one of the weeks and work with the Downtown Advisory Board to encourage businesses to

collectively stay open longer for that specific day, encouraging members of the public to stay out
longer.

Strategy 4.8.2 Student Population

Assess the needs of the new student population with the construction of Gorilla Rising. Work with
businesses to determine how the new student population will need lengthened hours.
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they consider new downtown developments.
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This implementation matrix, Table 5.1 - Table 5.4, includes goals and strategies listed in each of the
Plan’s sections. This matrix provides a central location for quick access and easy tracking of goal
and strategy completion. This matrix should be regularly revisited to ensure that it is successfully
implemented and to ensure it remains current with the City's needs and expectations.

3.3 Explore opportunities to utilize technology to enhance the downtown park-
ing experience as newer development occurs and increases the need for parking
efficiency and solutions.

Table 5.1 - Goals and Strategies - Downtown Parking Strategy

Goal and Strategy

3.3.1

Metered Parking. Consider metered parking with a low fare and a maximum time limit.
Implementation could result in revenue generation after the establishment of the sys-
tem. Enforcement is an important component to ensuring the success of the system

3.1 Explore reorganization of parking downtown to accommodate various users.

3.1.1

Student Parking. Additional dedicated student parking should be considered pending
the construction of Gorilla Rising and its associated lot. Evaluate the feasibility and use of
the unmarked lot on the northwest corner of 3rd Street and EIm Street and Public Lot 5.

3.3.2

Website Education. Explore a near-term solution to provide a map of public parking
lots and areas on the city website. Collaborate with the University to share educational
materials with students and faculty who will be using university facilities.

3.1.2

Residential Parking. At a minimum, residential tenants living in the upper floors of
multi-use business buildings should not park along Broadway Street and 4th Street to
limit occupancy for high business activity areas. Dedicated tenant parking should be in
lots or on side streets. In partnership with developers the city should consider chang-
ing certain side streets near residential developments to one-way, providing additional
parking stalls.

3.33

Smart Phone Application. Consider a longer-term technological approach to create
and provide access to an interactive parking map, either via the city website or phone
app. The system would display real-time-of-day data for parking areas.

334

ITS/Other. Install electronic parking wayfinding signs to reduce the presence of drivers
circulating downtown to find available parking. Implementation of electronic signage is a
high investment cost with a longer-term benefit to residents and visitors.

3.1.3

Commercial Parking. Work with business owners along major commercial corridors
to understand the parking needs and the potential for time restrictions to better serve
business owners and patrons.

Goal 3.4 Support multimodal transportation modes to offset parking needs and
reduce parking demands.

3.14

New Development Parking. As new development occurs, ensure adequate parking is
provided on-site or within a reasonable walking distance. Monitor parking demand with-
in the downtown area to ensure parking remains available.

3.2 Enhance parking restrictions and signage in the downtown area that benefits
residents, business owners, and visitors.

3.2.1

Time-Based Parking. In concert with Strategy 3.1.3 Commercial Parking, review timed
parking restrictions in front of businesses along Broadway Street and 4th Street to pro-
vide time restrictions that fit the needs of adjacent businesses.

3.4.1 Bicycle and Pedestrian Facilities. Identify a bicycle and pedestrian route from Gorilla
Rising parking lots and newer developments to increase connectivity to the University
and high-traffic areas downtown. As downtown continues to grow and develop, identify
opportunities to support bike routes and pedestrian walkways.

3.4.2 Transit. Evaluate the existing bus line as new development occurs to encourage rid-

ership. Collaborate with Pittsburg State University and the Pittsburg Area Community
Transit (PACT) on coordination, promotion, and education of the Gus Bus routes, hours
of operations, and fees.

3.2.2

Enforcement. Parking enforcement should be provided for any locations that are
signed to encourage compliance. If enforcement cannot be provided then signs should
be removed.

3.2.3

Wayfinding. Improve the identification of designated parking areas to increase drivers’
perception of the availability of parking stalls and lot locations.

3.24

Major Roadways. Evaluate parking restrictions along major roadways and routes to
confirm that parking restriction limits are provided. Enforcement along these routes can
assist in ensuring that parking turnover occurs and that overnight/long-term parking
does not occur.
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Table 5.2 - Goals and Strategies - Alley Activation

Goal and Strategy

Table 5.3 - Goals and Strategies - Downtown Streetscape

Goal and Strategy

4.1 Revitalize alleyways through strategic improvements that increase the sense
of safety and improve cleanliness.

4.3 Continue to enhance and grow downtown Pittsburg’s pride and sense of
community through enhancements to the streetscape and public realm.

41.1 Lighting. Increase the amount of lighting in alleyways alongside and behind buildings.
Install high-efficiency LED lighting to improve visibility and safety. Consider the use of
motion-sensor lights in areas with less frequent foot traffic to both maintain energy and
conserve energy. Install unique light fixtures or string lights for specific areas that would
host events and/or feature murals and art.

4.3.1 Southern Expansion. Encourage the southward expansion of the downtown
streetscape beyond 2nd Street to Euclid or Kansas Avenue. Plan for incremental
improvements and the installation of streetscape elements to connect and make a
cohesive streetscape.

41.2 Surveillance. Deter loitering and vandalism through an increase in surveillance of alley-
ways. Establish a rapid response team to clean up graffiti and coordinate the repair of
light fixtures. Coordinated efforts can be enacted between members of the Police, local
business owners, the Downtown Advisory Board, and the City of Pittsburg.

4.3.2 Gateways. Construct and install gateways at key junctions of the downtown to further
define the downtown district and its boundaries.

41.3 Secure Property. Ensure that all trash and recycling receptacles are locked and se-
cured. This helps reduce the likelihood that others might go through receptacles looking
for items and reduces the amount of scavenging behind buildings.

433 Historic Preservation. Continue to preserve historic buildings and their assets
wherever feasible. Encourage surveys to understand the needed investment for
rehabilitation.

414 Property Maintenance. Work with property owners to ensure that the side and
rear-facing sides of their property is well maintained. Encourage property owners to
remove large storage items. Ensure that properties comply with local municipal code.

434 Shade. Provide access to shade wherever possible throughout the downtown. Establish
a percentage or a goal to cover a determined amount of the downtown in shade
structures, street trees, or awnings.

4.3.5 Pedestrian Seating. Identify and install additional seating options within the downtown,
providing benches, chairs, and other street furniture where appropriate.

4.2 Encourage pedestrian foot traffic within alleyways by choosing improve-
ments that enhance the aesthetics and character, creating an extension of the
Downtown into these spaces.

4.2.1 Aesthetic Appeal. Improve the appearance of alleyways through the installation of
hanging baskets and planters; decorative fencing or screens to hide trash or recycling
bins; murals and other artwork; and pedestrian-focused seating.

4.3.6 Greenery. Identify additional opportunities to add greenery throughout the downtown
streetscape including flower beds, planting pots, and hanging baskets. Evaluate the cost
of installation and regular maintenance of plantings. Work with business and property
owners to share ownership of greenery installation and maintenance.

4.2.2 Defining Space. Work with the Downtown Advisory Board and local business owners
to define nodes of activity throughout the downtown’s alleyways. Determining uses and
nodes of activity will help inform design needs such as seating, additional lighting, and
other aesthetic improvements.

4.3.7 Bulb-Outs. Evaluate the plausibility of installing bulb-outs at intersections throughout
the downtown. Determine natural stormwater filtration options and potential side
effects to the stormwater system.

423 Local Art. Encourage the creation of murals through local arts groups and artists. Work
with artists to display mounted screens and sculptures where desired.

4.3.8 Road Diet. Partner with Kansas Department of Transportation (KDOT) to ascertain the
feasibility of a road diet along segments or the entirety of Broadway Street.

4.2.4 Promotion of Alleyways as a Pedestrian Space. Encourage pedestrians to utilize alley-
ways as passages through the use of wayfinding signage to connect them to key desti-
nations throughout the downtown. Organize events such as art walks, pop-up events,
mini-concerts, and alleyway markets.

4.2.5 Business Spaces. Work with businesses to create alley-facing entrances and signage.
Encourage outdoor seating and dining areas to make alleyways vibrant spaces.
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Table 5.4 - Goals and Strategies - Business Culture

Goal and Strategy

4.4 Continue to promote and advertise downtown Pittsburg as a destination with
exciting businesses, events, and attractions!

4.7 Centralize new developments, residences, and businesses within the down-
town increasing the amount of foot traffic and daily activity.

441 Regional Destination. Continue to work with local and regional partners to promote
downtown Pittsburg as an attractive destination within the region

4.7.1 Housing Units. Advocate for additional housing units to be included in new
developments where appropriate.

4.4.2 Centralize Marketing Efforts. Regularly update and provide a consolidated marketing
campaign to nearby cities and communities. Ensure that new businesses and attractions
are included, drawing attention to the ever-growing downtown Pittsburg.

4.7.2 New Construction. Advocate for new construction to occur within the downtown
district, ensuring that new and exciting opportunities are in the downtown core to the
benefit of all. Developments such as a downtown hotel/conference center and/or multi-
sport complex would provide an increase in economic development.

443 Celebrate the Successes. Regularly advertise local successes and wins that occur within
the downtown and its businesses to ensure the community sees the successes!

4.8 Promote 18-hour activity throughout the day by encouraging longer business
hours.

4.5 Continue to attract and grow the range of businesses and services in down-
town Pittsburg.

4.8.1 For One Night Only. Select one of the weeks and work with the Downtown Advisory
Board to encourage businesses to collectively stay open longer for that specific day,
encouraging members of the public to stay out longer.

4.5.1 Chamber of Commerce. Work with the Pittsburg Chamber of Commerce to continue to
market and attract new businesses from within the State of Kansas and region.

4.5.2 Select Businesses. |dentify missing businesses within the downtown and work to
market and attract potential business owners to fill these gaps.

4.8.2 Student Population. Assess the needs of the new student population with the con-
struction of Gorilla Rising. Work with businesses to determine how the new student
population will need lengthened hours.

453 Vacant and Underutilized Property. Work with local property owners to help advertise
the available property. Consider providing an open GIS platform that identifies available
land for purchase or space for lease within the downtown. Ensure this information is
updated regularly.

4.6 The Downtown Advisory Board (DAB) should establish and promote a regular
schedule of events throughout the year.

4.6.1 Event Calendar. Establish a calendar with annual events, festivals, parades, and mar-
kets. Identify which events are the most popular, optimizing marketing efforts for their
advertisement.

4.6.2 Event Promotion. Continue to work with local businesses to schedule and promote
regular events throughout the community and region.

4.6.3 Event Stacking. Look for opportunities to stack events together, potentially drawing a
larger crowd of residents and visitors to weekend celebrations.
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A2

EXISTING LAND USE AND
BUILDING STOCK

Since the 2020 Land Use Plan the city has maintained existing land use data. Figure A.1 illustrates
the existing land use patterns of the downtown planning area.

Downtown Pittsburg features a variety of property uses to accommodate residents, visitors, and
students. The downtown area is approximately 39 blocks of mixed use development. A mixture of
public, commercial, residential, and light industrial can all be found in the downtown core. The build
of this area consists of traditional downtown building styles from the early 1900s.

The planning area is mostly comprised of the North Broadway Street corridor, which spans from E
Kansas Avenue to E 14th Street. Along North Broadway Street corridor, most of the property uses
are commercial spanning from restaurants, retail, and variety of businesses. North Broadway Street's
high traffic flow provides businesses with excellent visibility and exposure. This provides shopping
and eating options for not only residents and visitors of Pittsburg but the student population as well.

Downtown Pittsburg serves as a hub of cultural and community activity, and included in the
planning area is the Fourth & Broadway Historic District. This location, which serves various uses, is
at a significant intersection in the heart of the town’s original plan. These streets have long served

as the foundation for the business district that grew along North Broadway Street. The area also
housed several long-standing businesses that represented Pittsburg's strong social and economic
prominence in the late nineteenth and early twentieth century. The seven buildings comprise one of
the most preserved clusters of historic structures in downtown Pittsburg.

Following the adjacent streets going further east and west from North Broadway Street are parcels
that are largely occupied by office and single family uses. Combining the retail and residential spaces
can create a more vibrant and walkable urban environment for visitors and residents. Going north
along N Broadway Street at the north section of the planning area are two large parcels occupied

by heavy industrial and civic/industrial uses. Both areas are occupied by the Pittsburg Community
School and various industrial businesses, providing insight to the variety and spatial location of

how this area was previously planned. Throughout the planning area, current land uses reflect a
balance between maintaining Pittsburg's past and welcoming new opportunities for growth and
development.
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EXISTING ZONING AND OVERLAYS
Existing Zoning

The City of Pittsburg maintains an official zoning map and ordinance (City of Pittsburg Zoning
Ordinance and Subdivision Regulations, 2016) to regulate how land can be used, the intensity of
those uses, and the relationship between various land uses. These regulations protect the health,
safety, prosperity, and general welfare of all Pittsburg's residents. Zoning regulates items such as lot
sizes, setbacks, and building heights. Current zoning for the downtown planning area is illustrated in
Figure A.2.

CP-4: Planned Center Business District

This district encompasses the shopping and office core of the central business district. Appropriate
uses include big box or strip mall development based on surrounding development patterns and
the needs of the businesses located on the property similar to the cities CP-2 Planned General
Commercial District. The CP-4 District should take into account altered off-street parking and off-
street loading requirements in recognition of the difficulty of providing off-street parking and loading
spaces in the core district.

R-2: Two-Family Residential District

The purpose of this district is to maintain the character of existing single-family neighborhoods while
permitting two-family dwellings and accessory dwelling units within those neighborhoods as infill
development.

Also, this district is intended to accommodate new developments of two-family dwellings and
accessory dwelling units adjacent to, or near, areas within the community planned for higher density
development.

RP-3: Medium Density Residential
The purpose of this district is to provide for medium density, residential development in the form of
multi-family buildings such as townhomes and condominiums.

IP-1: Light Industrial District

This district is intended primarily for light manufacturing, fabricating, warehousing, and wholesale
distribution in low buildings with off-street loading and off-street parking for employees, and with
access to major streets and/or railroads. This district is intended to be established mainly as an
Industrial Park and not for individual developments and site plans.

DOWNTOWN PITTSBURG STRATEGIC PLAN

FIGURE A.2

EXISTING
ZONING

ZONING DISTRICTS

|

Single Family
Residential (R-1A)

Single Family
Residential (R-1B)

Single Family
Residential (R-1C)

Two-Family Residential (R-2)
Medium Density Residential (RP-3)
Apartment House (RP-4)
Neighborhood Commercial (CP-0)
Neighborhood Commercial (CP-1)
Planned General Commercial (CP-2)
Highway Service Commercial (CP-3)
Center Business (CP-4)

Light Industrial (IP-1)

Medium Industrial (IP-2)

Heavy Industrial (IP-3)

Airport Industrial (AP)

RRRRCARNRCHNN ©

Planned Unit Development (PUD)

v/} No Zoning (N2)

|

LS-LANTYM-N

W=13TH-ST:

E-14TH-ST—

E-13TH-5T—

E-12TH-ST—

(=

LARRY-GARMAN-AVE—

E-1-1TH-ST—

£-10TH-ST—

- S-INIdN

E-9TH-ST—

TdON

—E-8TH-ST—

|

-{SAIOTN

-1 5=1S)

-15-NI

| SAYMAYOHE N

E-7TH-ST—

E-6TH-ST—

E-5TH-ST—

W-4TH-ST

£-3RD-5T-

F=1 STy ST——

E-ROSE-ST—1

VV‘EUCUD‘J‘W: [
T_—"E -KANSAS AVE'_(

DOWNTOWN PITTSBURG STRATEGIC PLAN A5




3

\ W-15T¢

FIGURE A.3
Existing Downtown Overlays

In addition to zoning, the City of Pittsburg maintains five overlay zones, as seen in Figure A.3. two of EX I STI N G " : E-13TH-5T—
these are located in the planning area. The city defines these overlay zones as “a district which acts

in conjunction with the underlying zoning district or districts.” Overlay zones act as an additional D OW N TOW N _ _ o
form of regulation layered on top of the underlying base zone. OVE R LAYS AR GATMN

LI

—E-14THST—

E-1-1TH-ST—
Downtown District
The two principal functions of this district are to give downtown-oriented functions more flexibility EXISTING OVERLAY ZONES =
than they would have if mapped in another district; and, to allow the establishment of the types - Downtown District —
of uses that ordinarily occur in a city center environment. The boundaries of this district span [ warehouse District |
from 14th Street on the north to Euclid Street on the south, and from Pine Street to the west and - Downtown Boundary | £.9THST—
EIm Street on the east. Properties on either side of these bounding streets are included in the —
Downtown District. —2 z = s
S 5 3 2 2 -8THST—
== & %) &
Warehouse District ;“5 s 4 T
Although not an official overlay district, the Warehouse District is illustrated as it better identifies the Lt
area in the downtown core that has a different land use makeup. It encapsulates the area southeast —
of 4th and Broadway Streets in the Downtown Overlay District. This overlay district is used as a
means to separate the part of downtown that looks and functions differently from the uses within E6TH-ST—
the Downtown District. -
E-5TH-ST—
W-ATH-ST
£-3RD-5T-
N.
1STES]
S E-5T-
e — q
; t t p— i i ==
. l-inct . | E-KANSASAVE—

A6 DOWNTOWN PITTSBURG STRATEGIC PLAN DOWNTOWN PITTSBURG STRATEGIC PLAN A7



EXISTING PUBLIC
REALM

Due to the nature of downtown, the built
environment’s character is a crucial component
of their success! The built environment
includes the character and form of buildings,
sites, and properties, and the public realm's
character, such as streets and sidewalks. Other
elements of the public realm may include
landscaping, lighting, street tress, paved
crosswalks and dedicated bike lanes, stylized
utility hole covers, municipal branding, and
much more. These elements contribute to the
'sense’ of the downtown and can help attract
businesses, residents, and visitors.

Existing Character

The downtown area features a well-connected
pedestrian network with both attached and
detached sidewalks present on both sides

of North Broadway Street. All pedestrian
crossings along North Broadway Street, from
14th Street to 2nd Street, are painted and
delineated from the roadways. Most, if not all,
crossings include accessibility ramps, providing
an additional safety feature for pedestrians.
Dedicated on-street angled parking exists
along North Broadway Street, with ample
parallel parking spaces along side streets.
While streetscape amenities are present,
seating and trash receptacles are inconsistently
spaced along the corridor. Additional benches
or seating could be installed.
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Existing Architecture and Built Form

Downtown Pittsburg features an array of historic buildings with a variety of architectural styles

and unique facades. Some facades feature bright colored bricks, with small touches of stone
embellishments (i.e., window pediments, store front cornices, building cornices, etc.) Other
establishments appear to have undergone renovations, with some facades featuring stucco or panel
material to provide a more modern appearance.

Building heights vary along North Broadway Street, including one-story, two-story, three-story, and
four-story variations. Most multi-story buildings have a clear line of delineation, separating retail
and office space on the first floor from additional space located on upper floors. Buildings are often
attached, providing a consistent frontage along North Broadway Street from 10th Street to 4th
Street. Some breaks along the frontage line provide access to off-street parking spaces. Further
south, along South Broadway Street, from 4th Street to Kansas Avenue, building heights and the
frontages are inconsistent, with building setbacks being located further from the street.

This variety of building heights and styles creates an interesting mix, providing a unique variety
throughout the downtown core.

Existing Shade and Lighting

Tall, stylized street lighting is placed consistently along North Broadway Street, creating an obvious
branding effort that helps to establish the area as downtown. Modern lighting fixtures are present
along side streets.

Existing Signage
Light poles along North Broadway Street feature banners that promote local initiatives and
advertise holidays. Certain buildings feature murals and large-scale advertisements that promote

the downtown and the community’s spirit. Some businesses feature local sports team colors and
encourage support for local sporting events.
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EXISTING PARKS,
RECREATION AND
PUBLIC SPACE

Parks, recreation, and public spaces provide
important benefits to a community and can
play crucial roles within downtowns. Public
spaces allow people to naturally gather or
communities to host events. Parks are well-
known to contribute to healthier lifestyle
choices, increase property values and attract
visitors, which, in turn, can bring tax dollars for
gas, food, hotels, retail, and other purchases.
Parks can also provide connection points for
trails and pathways, integrating themselves as
part of a transportation network and supplying
an alternative to automotive transportation.

Parks

The chart in Table A.1 and the descriptions
following describe the parks that are present
within downtown Pittsburg. They range in

their availability of amenities. Parks that are

not included within downtown Pittsburg but
are nearby include Lincoln Park, Paul B Leffler
Rotary Park, and Lakeside Park to the west; and
Schlanger Park to the east.
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TABLE A.1- PARKS IN DOWNTOWN PITTSBURG, KANSAS

PARK LOCATION AMENITIES

Trailhead Park 11th and North Broadway Street + Pergola
+ Seating
* Public restrooms
* 1.5-mile paved walking
and biking trail

Europe Park 504 North Broadway Street * Tables and seating
+  Water feature
* Public restrooms

Immigrant Park 106 West 2nd Street + Playground
« Pavilion
* Public restrooms
*  Mural

*+  Miners Memorial

Source: City of Pittsburg, Kansas

Trailhead Park
Trailhead Park is in the northern portion of downtown at 11th Street and North Broadway Street. It
features a pergola, benches, public restrooms, and includes a 1.5-mile paved walking and biking trail.

Europe Park

Europe Park is located at 504 North Broadway Street. Nestled between two buildings in the middle
of Downtown Pittsburg, this park features tables and chairs, a unique water feature, and public
restrooms. Its modern feel provides a unique public space for residents and visitors.

Immigrant Park

Immigrant Park is in the southern portion of the downtown at 106 West 2nd Street. Amenities
include a playground, pavilion, restrooms, and a large mural. Immigrant also features Miners
Memorial, a tribute to the local miners in the Weir-Pittsburg Coal Field. There is one large bronze
miner statue and eight pillars with plaques of miners who worked in the fields.
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Public Spaces

In addition to the parks listed previously, the following places are other public spaces in the
downtown area. They provide a venue for community gatherings and events.

Memorial Auditorium and Convention Center

The Pittsburg Memorial Auditorium and Convention Center (MACC) is at 503 N. Pine Street, one
street west of North Broadway Street. MACC is a historic building that was built in 1925 and later
renovated in 1984. The auditorium is on the upper level of the building and can seat over 1,500
people. It is also houses one of the largest stages in the State of Kansas and regularly hosts
performances from the Pittsburg Community Theater, the Pittsburg High School Theater, and the
Midwest Regional Ballet. The convention center is on the lower level and comprises 10,207 square
feet of space.

Pittsburg Public Library

The Pittsburg Public Library is at 308 North Walnut Street, two blocks west of North Broadway
Street. The library first opened in January of 1902 and later renovated in 1912. Designed by the
Chicago architectural firm of Patton and Miller, the building exemplifies Prairie Style architecture
and includes elements of the Arts and Crafts movement. The library underwent another renovation
from 1996 - 1998, including an addition that doubled the library's space. A children’s library, public
meeting room, lobby space, elevator, and accessibility ramps were included within the renovations.

The library is a part of the Southeast Kansas Library System (SEKLS) and has approximately 20,700
registered users. It boasts a wide array of digital resources and a physical collection that includes
70,000 items. It hosts a variety of programs for the community, such as children’s story time, and
provides meeting spaces for local boards and support groups.
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EXISTING TRANSPORTATION AND
CONNECTIVITY

Downtown Pittsburg is a central activity point for residents, students, and visitors, with a mix of
services, retail, dining, and recreation. The variety of connections throughout downtown has grown
alongside recent downtown development efforts, improving pedestrian access and safety to new
and existing amenities. The following section details the existing transportation network throughout
downtown.

Regional Roadway Network

Pittsburg is located just south of the intersection of US Highway 69 and US Highway 160. Kansas
State Route 126 (KS-126) intersects US Highway 160 at the western city limits and serves as a major
east/west corridor through the center of the city.

The nearest interstates are Interstate-49 (1-49), located about 20 miles to the east, and Interstate-44
(I-44), located about 30 miles to the southeast.

Downtown Roadway Network

The map in Figure A.4 shows the roadway network throughout downtown Pittsburg. US Highway
Bus Route 69/North Broadway Street is the primary north/south corridor, and KS-126/West 4th
Street serves as the primary east/west corridor through downtown. North Broadway Street also acts
as the main thoroughfare of downtown Pittsburg. The wide street has four lanes of traffic- two in
each direction- and angled parking lanes on either side. All other streets in the downtown area have
two lanes of traffic- one in each direction- and most have parallel parking lanes on either side of the
street.
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Trails and Bike Facilities
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NATURAL
FEATURES

This section of the Plan briefly describes
the natural features in and surrounding
downtown Pittsburg and existing risks and
opportunities associated with the natural
landscape of the area. Natural features
include topography, waterbodies, floodways
and vegetation and are illustrated in Figure
A.6.

Topography

Downtown Pittsburg sits approximately 922
feet in elevation throughout the planning
area, with the highest point being 929 feet
just west of the intersection of Walnut
Street and West 4th Street. The topography
of downtown Pittsburg is relatively level,
with no drastic drops in elevation. The
landscape transitions into a flatter terrain
similar to the overall Cherokee Lowlands,
which is where Pittsburg is located.

Waterbodies and Waterways

Water resources, including waterbodies and
waterways, span throughout all of Pittsburg.
Although there are no large resources of
water present in the planning area, just
south of the city limits, Cow Creek splits into
First Cow Creek and East Cow Creek adding
to the city's charm and providing habitats
for diverse wildlife. Both creeks run parallel
to the east and west sides of Pittsburg's city
limits.
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Floodways and Floodplains

Flood risk has been identified throughout the city using the Federal Emergency Management
Agency's (FEMA) National Flood Insurance Program. FEMA normally identifies flood-prone areas
using extensive hydrologic and hydraulic modeling, but it may also use approximation methods to
aid in watershed planning, management, and risk assessment. No direct floodplains intersect with
the planning area however there are flood plains and regulatory floodways that start just south of
Pittsburg and run along the western and eastern boundaries of the city. These floodplains serve as
essential buffers during heavy rainfall, absorbing excess water and mitigating widespread flooding
throughout the city.

Vegetation and Landscaping

Located in the Cherokee Lowlands region, Pittsburg provides a mix of native and cultivated plants,
which combines with a relatively flat and well-drained topography that is good for farming. Pittsburg
experiences a temperate climate with distinct seasons throughout the year, allowing the soil to

stay fertile and the city's vegetation reflects these growth conditions. Along the main corridors and
neighborhood streets throughout the planning area, trees and larger landscape areas line walkways
and streets, offering shade and greenery in front of businesses and public spaces. Other landscapes
are often placed in planters to provide for other beautification options and easier maintenance.
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EXISTING PARKING

This section provides an inventory of existing public parking in downtown Pittsburg and an
assessment regarding whether sufficient parking is available considering several proposed
developments in the area. Existing parking data was collected and reviewed. Trip generation was
conducted for the proposed developments and was compared to available parking within the
project vicinity. The extents of the parking study project area are approximately 11th Street to the
north, Elm Street to the east, Kansas Avenue to the south, and Walnut Street to the west.

Parking Inventory

The City of Pittsburg conducted data collection and a desktop field review of the study area utilizing
drone video. Drone footage was collected over several days: Wednesday May 3, 2023, on even
hours between 8:00 AM. and 800 P.M., Friday May 5, 2023, on odd hours between 7:00 A.M.

and 7:00 P.M., and Saturday May 13, 2023, at 2:00, 6:00, and 8:00 P.M. Snapshots of the study

area were compiled for each review hour. The images were imported into a GIS data base and
individual parking locations were identified. Through a review process, all public parking spots in the
downtown area were identified. Using Geographic Information Systems (GIS) software vacant and
occupied parking stalls were identified and tabulated. A total of 14 weekday periods and three (3)
weekend periods were compiled for review.

A total of 1,854 public parking spaces are located within the defined planning area. Parking types
include surface lot and on street parking. Of the total stalls identified, 1,289 are on-street (664
marked and 625 unmarked) and 565 stalls are in surface lots. A summary of parking by location is
shown in Figure A.7. The majority of parking stalls are parallel (977), followed by angled stalls (533)
and perpendicular stalls (344). No parking garages currently exist in Pittsburg.

Weekday parking occupancy peaked between 12:00 and 1:00 P.M. During this time-period, 27.2
percent of available public spaces were utilized. The daily weekday average of parking usage over
the count hours were 389 stalls in use (1,465 vacant). This indicates a general excess of parking in
the downtown core as a whole. It should be noted this summary does not represent specific areas
of the downtown where too much or too little parking exists.

Of the three count hours taken on a weekend, peak hour parking and average utilization was shown
to be less than a typical weekday. Thus, it was determined that any design considerations would

utilize the weekday data which would be sufficient for weekend activity.

The typical weekday parking utilization for the downtown area is shown in Figure A.8 Weekday
Utilization. Occupied vs unoccupied total spaces are shown in Figure A.9 Weekday Occupancy.
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PARKING SUPPLY BY LOCATION WEEKDAY UTILIZATION
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PARKING ANALYSIS

To determine potential parking needs for the proposed developments, trip generation was
conducted for the projects. Adequate information is available to refine parking needs for the hotel
and business school developments. Due to the lack of knowledge about the identified location and
size of the sports complex, analysis for that development has not yet been conducted.

Trip Generation

Vehicular trip generation and parking demand was estimated for both the hotel/conference center
and business college developments. Trip generation for the hotel was conducted using the Institute
of Transportation Engineers (ITE) Trip Generation Manual (11th Edition). The land uses that best
represent the proposed development are LU 310 (Hotel) and LU 822 (Strip Retail Plaza, <40k). The
hotel land use encompasses the convention center aspect of the property; however, additional
information is needed regarding how the convention center will operate. If the convention center

is not associated directly with the hotel, then additional trip generation and/or parking needs may
be identified. The consideration of retail land use estimates additional traffic associated with the
proposed ground floor retail. A detailed site plan is not available; reviewing the initial site plan, 6,000
square feet of retail and a 140 hotel rooms was estimated. ITE time of day distribution tables were
utilized to determine the trip generation for each hour during a typical weekday.
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Based on attendance data for fall 2022 semester from the business college including time of day
and number of seats filled. The maximum daily students for each class hour were used as well as a
rolling 2-hour period to estimate parking demand. Due to the proposed Kelce College of Business
being located approximately 3 miles from campus, it was assumed that approximately 75% of
students will use a personal vehicle and 25% of students will use alternate modes (walk, bike,
rideshare).

The daily trip distribution for both developments is shown below in Table A.2. Based on a review of
the data, the peak hour period for trip generation is from 11:00-12:00 P.M.

TABLE A.2 - DAILY TRIP DISTRIBUTION

TIME HOTEL RETAIL COLLEGE TOTAL
7:00 - 8:00 AM 59 17 0 76
8:00 - 9:00 AM 54 16 74
9:00 - 10:00 AM 64 19 302
10:00 AM - 11:00 AM 77 22 368
11:00 - 12:00 PM 87 25 359
12:00 - 1:00 PM 93 27 348
1:00 - 2:00 PM 100 29 170
2:00 - 3:00 PM 88 26 196
3:00 - 4:00 PM 85 25 191
4:00 - 5:00 PM 82 24 40
5:00 - 6:00 PM 86 25 26
6:00 - 7:00 PM 57 17 41
7:00 - 8:00 PM 51 15 0
8:00 - 9:00 PM 36 10 0
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Parking Impact

The close proximity of the two proposed developments presents a challenge to onsite parking. A
review of parking utilization near the proposed developments was conducted referencing existing
hourly count data for parking on site, public parking within an 1/8 mile walking radius (660 feet),
and public parking within a 1/4 mile walking radius (1,320 feet). On site there are approximately 128
parking lot stalls and 22 on street stalls. Within 1/8 mile there are an additional 126 parking lot and
272 on street stalls. Within 1/4 mile there are an additional 241 parking lot and 510 on street stalls.
An image of the walking radius zones is provided in Figure A.10 Walking Radius Zones.

Assuming full capacity, the hotel would be expected to utilize every available nearby parking stall
for more than half of the day. The business school proposes approximately 180 additional parking
spaces directly on site.

Upon review of existing parking data, there are enough available parking stalls within an 1/8 mile
walk to accommodate both sites for most of the day. The peak hour for occupancy is consistent
with the existing peak hour of parking usage of 12:00 - 1:00 PM. A peak hour deficit of 117 parking
spaces is noted within 1/8 mile and an excess of nearly 400 available spaces within a 1/4 mile walk.
If the expectation of hotel and school users is to have designated parking lots and not utilize any on
street public parking, a large deficit is expected. Figure A.11 Parking Availability Near Proposed
Developments and Table A.3 show the estimated parking demand through the day based on trip
generation and existing parking usage.
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FIGURE A.11
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PARKING AVAILABILITY NEAR
PROPOSED DEVELOPMENTS
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TABLE A.3 - PARKING AVAILABILITY NEAR PROPOSED DEVELOPMENTS

e Site

PM

1/8 Mile === 1/4 Mile

PM

PM

TIME ONSITE 1/8 MILE 1/4 MILE
7:00 - 8:00 AM 24 352 1,007
8:00 - 9:00 AM -56 250 827
9:00 - 10:00 AM -306 -32 511
10:00 AM - 11:00 AM -377 -98 438
11:00 - 12:00 PM -381 -91 437
12:00 - 1:00 PM -369 -117 397
1:00 - 2:00 PM -209 100 618
2:00 - 3:00 PM -213 56 575
3:00 - 4:00 PM -214 90 638
4:00 - 5:00 PM -42 243 785
5:00 - 6:00 PM -32 285 908
6:00 - 7:00 PM 1 295 913
7:00 - 8:00 PM 50 383 1,042
8:00 - 9:00 PM 76 354 988
MAXIMUM -369 -117 397
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KEY TAKEAWAYS

Based on the existing parking demands within the study area, there is currently sufficient parking
to service the area. With the consideration of proposed developments, there is adequate public
parking within a walking distance of 1/4 mile to service proposed development. However, the
identified parking area (1/4 mile) likely does not meet expectations for hotel/convention center
patrons or students. Additionally, consideration should be given to the impact on existing
businesses if the proposed developments utilize the majority of close proximity on street and
surface lot parking. There are several opportunities to mitigate the stress of additional parking
needs listed below:

Additional information is needed to determine the convention center parking needs. Reviewing
the initial parking needs, consideration should be given to making the hotel/convention center
surface lot into a parking garage. A typical 3-level parking garage would increase capacity by
approximately 300 stalls which would adequately service the area. A portion of the garage
should be reserved for hotel convention center use while the other could be student or public
use.

Additional on-site parking should be provided at the business school building if possible.
Alternatively, students could be directed to public lots 4 and 10 near 6th Street and Pine Street.
These public lots are highly unutilized and are within 800 feet walking distance from the school
building. Student parking through parking pass or lot designation is recommended to reduce
the occurrence of on street student parking which may reduce available parking for existing
businesses.

The planned sports complex could largely impact the downtown area in terms of parking.

A more detailed analysis can be conducted when a site plan is developed and area for
consideration provided.
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KEY PUBLIC PARTICIPATION FINDINGS

The following key findings sections provide a high-level understanding of what the planning team
heard from members of the Downtown Advisory Board, business and property owners, selected
stakeholders, and city staff members. For a detailed list of responses from engagement events,
please refer to the Full Documentation of Responses at the end of Appendix B.

Key Findings

The engagement process provides valuable input from stakeholders as the planning team considers
the existing conditions of the downtown and the ‘what is'. The primary purpose of the engagement
process is to ask community members to envision the future of Downtown Pittsburg and to share
their concerns for the path forward. The end goal is to imagine ‘what could be'. The resulting vision
and aspirations tend to arrive organically as the planning team leads stakeholders through various
visioning exercises during a Visioning Workshop and by holding meaningful conversations at a
Planning and Design Charrette. The following are the themes that the planning team unearthed
from those community conversations.

Aesthetics

Many stakeholders indicated their desire to see the general aesthetics within
Downtown Pittsburg improve. Suggestions included providing additional streetscape
amenities (ie., benches, lighting, planters, bike racks, and trash cans), cleaning
sidewalks where appropriate, installing public art, adding green space, and creating
wayfinding signage throughout the downtown area. Other comments called for
aesthetic gateways and entrances to the downtown, welcoming visitors and residents
to the area. Comments also called for improving the appearance and aesthetics of
sidestreets, those that branch away from Broadway Street/US Highway 69.

Safety

During engagement events and in conversations with business and property owners,
the planning team heard concerns regarding safety and the perception of crime
within the downtown. Many conversations revealed these concerns were primarily
due to unhoused individuals present within the community. Some business owners
shared that they had made changes to their daily business operations, airing on

the side of safety for their employees. Some comments called for a greater police
presence within the downtown, improving lighting along Broadway Street/US Highway
69 and in alleyways beside and behind businesses. This could help deter loitering
behind buildings and help with potentially unsafe locations.
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Walkability

Stakeholders relayed the need for additional shade along Broadway Street. The lack
of shade makes the heat difficult to contend with and deters shoppers from strolling
along the downtown corridor during the summer. Other suggested amenities that
would improve the pedestrian experience include water fountains, bike storage (for
those cycling downtown), public restrooms, and public wifi. Stakeholders also shared
the continued need to make sure sidewalks are ADA-accessible.

Events and Attractions

Stakeholders acknowledged the need to develop a tourist attraction or unique
amenity that would provide entertainment for Pittsburg locals and attract visitors.
There were also calls to provide youth-friendly entertainment, interactive art, and
additional event programming. Currently, there is a lack of things to do throughout
the week and there are not consistent weekend events. There was an expressed
desire to see more coordination on planning local and holiday events.

Business Development

Vision Workshop attendees indicated a desire to see some changes within the
downtown business atmosphere and composition. There was an expressed need for
some of the businesses to stay open later into the evenings as well as the inclusion
of additional restaurants, rooftop bars, and outdoor dining. Some acknowledged they
would like to see more retail space be developed within the downtown.

Historic Rehabilitation and Maintenance

Many stakeholders indicated a strong interest in historic preservation and
maintaining the historic feel of the downtown. Stakeholders also acknowledged the
reality of rehabilitating historic properties, relaying frustrations of the high costs of
neglected and dilapidated historic buildings.
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Pittsburg State Univeristy (PSU)

Stakeholders shared that PSU students were an asset to the community. As student
employees, business patrons, and members of the community, their activity proves
to be a benefit to the downtown. However, there were a few concerns about PSU
developing property within the downtown. These concerns mainly focused on having
a dwindling parking inventory and traffic congestion. Other comments indicated
excitement at having students living and working in the downtown, believing it will
help bolster business activities and enliven the downtown atmosphere.

Parking

Although there is a strong perception that there is an inadequate amount of

parking in the downtown, the overall stakeholder consensus was inconclusive. Some
stakeholders indicated that an inadequate amount of parking was negative for their
businesses and needed to be improved. Others indicated that the amount of parking
was suitable for their business and they had heard little to no complaints from their
customers about having to park further away. Still, these experiences varied from
one business and property owner to another. There were several calls for parking
enforcement, Some of those who indicated that parking was sufficient, acknowledged
that any new business or institutional developments within the downtown area could
change their experiences, requiring additional parking in the future.

All stakeholders who spoke with the planning team were open and forthcoming about their pride for
the downtown and iterated that they would like to see it continue to grow and thrive.
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VISIONING WORKSHOP

Why is Visioning So Important?

Public engagement serves as a critical milestone in any planning process. Not only is the visioning
and planning workshop (workshop) the first in-person opportunity for community members,
stakeholders, and city staff members to meet and work together, it is the time when the collective
tone for the process to come was set. The goal of the workshop is to guide the development of the
Plan, ensuring it is reflective of overarching community goals.

The workshop is a time when participants are initially encouraged to ignore price tag and timing
concerns. The process is meant to first uncover the needs, wants, and desires without being
clouded by constraints. Visioning intentionally strips away what often holds people back from being
truly honest about what they want to see. Once the needs, wants, and desires of the community
have been fully explored, the constraints and roadblocks can be discussed. With the openness that
comes from sharing with one another about what is desired, a more informed conversation can be
had about impediments, obstacles, and dislikes.

During the workshop, the existing conditions of the city were examined within their respective areas:
land use and development; transportation and connectivity; economic development and vibrancy;
and parks, recreation, and natural features. Members of the community were encouraged to discuss
and share what is and is not working within those areas.

In addition to providing a dedicated time and space for community members to participate actively
in the planning process, this time is also important for the planning team, allowing them the
opportunity to listen intently to what the community hopes to achieve from the project. Although
the facilitated dialogue and exercises provide rich input, the act of simply listening to conversations
being had between neighbors, acquaintances, city staff members, and city leadership with their
constituents is invaluable to shaping the Plan.

Visioning Workshop Overview

Before a plan’s vision and ultimate plan can be crafted, it is important to meet with stakeholders

to (1) ensure a clear understanding of their desires for the future of the city; (2) to gather local
knowledge related to the issues and opportunities facing the city; and (3) to build consensus around
a multifaceted solution. As the first step in this planning process, a visioning and planning workshop
was held by the planning team.

The visioning workshop was held Monday, April 8 from 11 - 1:30 pm at Memorial Auditorium. The
one-day workshop was attended by the planning team, and the downtown advisory team.
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Word Cloud Exercise

The first exercise asked the attendees - in three, single-word answers each - what are three things
that are working in Downtown Pittsburg and what are three not working Downtown Pittsburg? They
were also asked to identify the one thing that must happen for the project to be a success. The
planning team then compiled the responses into a word cloud (see Figure B.1 and Figure B.2). The
larger the word size in a word cloud, the more times it was repeated as a response to the question.
Word clouds are helpful in finding similar trains of thought between respondents.

FIGURE B.1 Word Cloud - What is working in Downtown Pittsburg?
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FIGURE B.2 Word Cloud - What is not working in Downtown Pittsburg?
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The text on this page includes verbatim public comments recorded during the comprehensive planning process.
In an effort to support transparency, no comments have been edited or changed.
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Needs, Wants, Desires, Barriers, Obstacles, and Annoyances

* Needs: We need to address this critical issue.

¢ Wants: If we had the choice, we would choose to have this...

* Desires: Wouldn'tit be nice if..., but if we don't get it, that's okay.

* Barriers: Immovable objects or obstructions that we must go around. (We cannot simply
eliminate them; we must define a path that minimizes or mitigates them.)

* Obstacles: Things that can be surmounted or changed (hopefully in our best interest); get in
the way of what we want to accomplish (but not just a nuisance). (We can go over, through, or
around them, but we must engage directly with them.)

* Annoyances: Things we just do not like; tend to be nuisances and personal; do not prevent you
from achieving your goals.

To allow the advisory board an opportunity to discuss amongst themselves, the planning team broke
the participants into groups of 8-10. Each of these groups were given ample time to have discussion
and record their responses, identifying their own needs, wants, and desires, barriers, obstacles, and

annoyances for the city. All responses are listed below in Full Documentation of Responses.

After the allotted time, each group was tasked with prioritizing the top two from each category
(e.g., two needs, two wants, etc.). After each group had their top two responses for each of the six
categories, the groups chose a spokesperson to report back their priorities to all the attendees.
Table B.1 details each groups’ priorities, by category. This provided a chance for each group to
synthesize and understand different perspectives within the larger stakeholder group. While some
of the prioritized items were similar, some were different.
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Table B.1 - Group Prioritizations

Ne

eds

Empty space downtown

Downtown maps

Greenspace

Wayfinding signage, general store/deli/
pharmacy

More lighting - safety purpose (decorative
& humanlevel), comprehensive parking plan
(includes signage), Stakeholders/property
owner buy-in

Ba

rriers

4-lane Broadway, cost of rehab, lack of
stakeholder buy-in

Property owners

Funding rehab costs

KDOT Broadway events, funding, public Wi-Fi
Width of Broadway

Wa

nts

Monthly community events (1st Friday, 3rd
Thursday), downtown arcade kid zone,

Kid zones

Alley activation

Downtown Market/Deli

Things to do for all ages/entertainment/
dining, downtown decoration, every building
utilization

Ob

stacles

Fire suppression costs, usable space for new
development, ADA accessibility

Cost & rehab older buildings, infrastructure
needs, owner buy-in

Parking

Restrooms

Crime perception

Desires

Iconic amenity (water, rooftop, zones)
Activity center

24-hour diner/restaurant, retail variety,
rooftop lighting

Creative lighting

“Main Street Pittsburg” organization,
incentive for occupied functioning buildings,
pipe music

Annoyances

Parking rules

Unfinished projects

Lack of shade

Empty storefronts/dilapidated buildings,
commercial traffic, parking/traffic
enforcement

Dilapidated/neglected buildings, bird poo,
traffic parking
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Planning and Design Charrette

The Planning and Design Charrette took place from Wednesday, May 29 - Thursday, May 30, 2024 at
Block 22 (402 North Broadway Street, Pittsburg, Kansas 66762).

Day One

On day one of the Planning and Design Charrette, the planning team led the Downtown Advisory
Team and stakeholders through several topic stations and a discussion. The Downtown Advisory
Team is made up of volunteers from the community, including residents, property owners, business
owners, and other key stakeholder with a vest interest the city's future. These participants were
asked to work their way through different topic stations and provide their comments in response to
written questions created by the planning team. These different topic stations included the following
questions.

Gorilla Rising

What concerns do you have with parking within or near the project radius presented on the
map? Use a red dot to tell us where and a sticky note to tell us why!

What aesthetic improvements should be considered within or near the project radius present on
the map? Use a pink dot to tell us where and a sticky note to tell us specifically why!

What would make walking/biking more comfortable within or near the project radius presented
on the map? Use a green dot to tell us where and a sticky note to tell us specifically why!

What additional development, improvements, or amenities would complement Gorilla Rising?
Tell us with a sticky note!

Sports Complex and Hotel
Option #1

What would make the Sports Complex a success? Tell us why with a sticky notel!

What concerns do you have with parking within or near the project radius presented on the
map? Use a red dot to tell us where and a sticky note to tell us why!

What aesthetic improvements should be considered within or near the project radius present on
the map? Use a pink dot to tell us where and a sticky note to tell us specifically why!

What would make walking/biking more comfortable within or near the project radius presented
on the map? Use a green dot to tell us where and a sticky note to tell us specifically why!

What do you like or dislike about this location? Tell us with a sticky notel!

Option #2

+ What concerns do you have with parking within or near the project radius presented on the
map? Use a red dot to tell us where and a sticky note to tell us why!
What aesthetic improvements should be considered within or near the project radius present on
the map? Use a pink dot to tell us where and a sticky note to tell us specifically why!
What would make walking/biking more comfortable within or near the project radius presented
on the map? Use a green dot to tell us where and a sticky note to tell us specifically why!
What do you like or dislike about this location? Tell us with a sticky notel!

DOWNTOWN PITTSBURG STRATEGIC PLAN

What do you like or dislike about this location? Tell us with a sticky note!

Hotel and Conference Center

+ What concerns do you have with parking within or near the project radius presented on the
map? Use a red dot to tell us where and a sticky note to tell us why!
What aesthetic improvements should be considered within or near the project radius present on
the map? Use a pink dot to tell us where and a sticky note to tell us specifically why!
What would make walking/biking more comfortable within or near the project radius presented
on the map? Use a green dot to tell us where and a sticky note to tell us specifically why!
What do you like or dislike about this location? Tell us with a sticky note!

Downtown Pittsburg

+ Which areas of Downtown Pittsburg do you feel unsafe? Place a red dot on the map indicating
where and a sticky note to tell us why.
Which areas, sites, or buildings in the downtown are currently underutilized? Use a pink dot to
show us where and a sticky note to tell us why!
What would make your experience downtown more pleasant? Tell us with a sticky notel!
What attractions, entertainment options, programs, or events would you like to see in Downtown
Pittsburg? Tell us with a sticky note!
Which aesthetics do you currently like within the downtown? Tell us with a sticky notel!
Which areas of Downtown Pittsburg could be improved? How/Where can we make downtown
more beautiful? Use a pink dot to show us where and use a sticky note to tell us details!
Where is there enough parking? Use a green dot to show us wherel!
Where is there not enough parking? Use a red dot to show us where!
Where are there missing sidewalk connections? Tell us where with a yellow dot.
Where do you think the “gateways” to downtown are located? Use a purple dot to show us
where!

After participants provided their feedback, the planning team then met in a closed studio to draft
initial design concepts and ideas for the Plan based on participants feedback.

Day Two

On the second day of the Planning and Design Charrette, the planning team continued to work on
their ideas. Later that day, a formal review session with stakeholders took place. This review session
was a chance for stakeholders to provide specific feedback on draft ideas and interact with the
planning team before the public open house later that evening.

All comments from day one and day two were gathered and incorporated into Full Documentation
of Responses.
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Public Open House (In-Person and Virtual)

An in-person public open house took place on Thursday, May 30 from 5:30 - 7:30 p.m. at Block 22
(402 North Broadway Street, Pittsburg, Kansas 66762). Members of the public were invited to review
the initial ideas for the Downtown as well as answer the same questions that stakeholders answered
during the previous day's activity.

Approximately 50 individuals attended the event. Attendees were able to move around freely within
the space and engage with the featured materials; no formal presentation was given by the planning
team. They also had the chance to add their responses to these materials, allowing them to agree,
disagree, or provide additional feedback. Supplies to record their responses were provided.

For those who were unable to make the in-person public open house, a virtual open house was
available via the project website from June 5, 2024 - June 19, 2024. Similarly to the in-person public
open house, the virtual option was divided into different stations, allowing participants to navigate
between the stations by scrolling through the PDFs. As they followed the questions through the
virtual open house, participants pinned their comments to the virtual stations’ pages. The virtual
open house was viewed 599 times and received 92 comments.

These comments from both the in-person and virtual open houses were gathered and incorporated
into Full Documentation of Responses.
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Fu

Il Documentation of Responses

Visioning Workshop

Group Responses

Ne

Wants

eds

Side Street sidewalks

More events to come downtown
South Broadway Lighting
General Store, Deli, Pharmacy
Parking

Wayfinding (x2)

Signage

Bike & Bus Lane Parking

Alley care

Lighting

Adult Nightlife middle aged
Deli

Green

Recycling

Food Truck Parking “Designation space park”

Bike Racks
Youth friendly entertainment
Barbershop

Monthly community event “first Friday” “Third Thursday”

General Store

Desires

Bike Lane

“Main Street Pittsburg” An organization focused on bringing large events to Pittsburg

Community Garden
Rooftop Gardening
Escape Room

Winery w/ small gourmet food pairings

Barriers

KDOT Broadway Events
Knowledge of public transportation

Police dept support to have events “Red Tape”

Public Wifi

Stubborn property owners
Homelessness

Funding
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Ob

An

stacles

Available development grants for investors
Infrastructure

Usable space for new development

noyances

Big Vehicles Parking on Broadway
Lengthy unfinished projects
Digital signage

Group 2

Ne

Wants

De

eds

Parking enforcement

Public input

Electrical hook-ups for food trucks

Too loud traffic

Parking lot lights & signs

Trolly, Public transportation

Better & More!l

Slow down Broadway traffic thru historical area
Need more restaurants

To fill all the downtown buildings

Pretty signage

Show the love to side streets on downtown blocks
Yesl!

Public Input

Weekly live music

Kids adventure zone! Museum!

Yearly calendar of events, QR code for Downtown
Expand Streetscape, benches, lights, planters, trash cans
Fun Trolley

Plaza style lighting (LED) on businesses throughout
More green spaces

sires

Signage

24/7 restaurant Downtown

Less birds

Activate Alleys & Sidewalks
Pedestrian lighting, benches
Public art installations

Police presence, get to know that's beat
Pipe music downtown

Every building filled

Safer Alley Ways Utilize

Twinkle lights on Broadway trees
Events every weekend Big + Small
Green space
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Barriers

Ob

An

Public apathy
Cost to rehab Bldgs

Need more dynamic people to move here & Do dynamic stuff

4 — Lane Main Street - too wide- tariff too fast/unsafe

$$$

Yesl!

Accessibility ADA - Walkability

State highway 4th & Broadway restrictions

stacles

Public engagement

Cost to rehabilitate structures
Maintaining greenery green space
Parking

How do we get “better” businesses here
Communication, How to get info out

noyances
Giant trucks parked on curbs

Birds

The aggressive homeless

Dilapidated buildings

Visual of side streets

Empty street fronts/vacant/dilapidated
Metal building ugly

Slower traffic

Quieter traffic

Darkness

Lazy business owners

Group 3

Ne

eds

Kid zones

Kid interactive lighting/art
Extend streetscape south
Bike stations

Downtown maps

Green space

More retail

Wayfinding signage
Walkability

Lighting

Wants

Downtown adventure

Focus on more 2nd Story residential development
Alley activation

Walkability
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Downtown market
Green space

More restaurants
Decorative lighting
Outdoor dining/bars
Drinking fountains
Art

Outdoor speakers

Desires

Water

Fruit trees

Activity center

3-lane Broadway (add Bike Lanes)
Creative light features

Trolley

/00

Iconic amenity tourist attraction
Rooftop bars/restaurants

Barriers

Ob

Legacy industrial zoning
Lack of resources
Width of Broadway
Funding options

stacles

Fire suspension

Downtown property owners
Restrooms

Crime Perception
Crosswalks

ADA accessibility

Funding

Infrastructure

Stakeholder engagement

Annoyances

Summer heat/lack of shade
Drainage issues
Dirty sidewalks

Group 4

Ne

eds

Side Street sidewalks

More events to come downtown
South Broadway Lighting
General Store, Deli, Pharmacy
Parking
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Wa

Wayfinding (x2)

Signage

Bike & Bus Lane Parking

Alley care

Lighting

Parking enforcement

Public input

Electrical hook-ups for food trucks
Too loud traffic

Parking lot lights & signs

Trolly, Public transportation
Better & More!l

Slow down broadway traffic thru historical area
Need more restaurants

To fill all the downtown buildings
Pretty signage

Show the love to side streets on downtown blocks
Yesl!

Kid zones

Kid interactive lighting/art

Extend streetscape south

Bike stations

Downtown maps

Green space

More retail

Wayfinding signage

Walkability

Lighting

nts

Adult Nightlife middle aged

Deli

Green

Recycling

Food Truck Parking “Designation space park”

Bike Racks

Youth friendly entertainment

Barbershop

Monthly community event “first Friday” “Third Thursday”
General Store

Public Input

Weekly live music

Kids adventure zone! Museum!

Yearly calendar of events, QR code for Downtown
Expand Streetscape, benches, lights, planters, trash cans
Fun Trolley

Plaza style lighting (LED) on businesses throughout
More green spaces

Downtown adventure

Focus on more 2nd Story residential development
Alley activation
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Walkability
Downtown market
Green space

More restaurants
Decorative lighting
Outdoor dining/bars
Drinking fountains
Art

Outdoor speakers

Desires

Bike Lane

“Main Street Pittsburg” An organization focused on bringing large events to Pittsburg

Community Garden

Rooftop Gardening

Escape Room

Winery w/ small gourmet food pairings
Signage

24/7 restaurant Downtown

Less birds

Activate Alleys & Sidewalks
Pedestrian lighting, benches
Public art installations

Police presence, get to know that's beat
Pipe music downtown

Every building filled

Safer Alley Ways Utilize

Twinkle lights on Broadway trees
Events every weekend Big + Small
Green space

Water

Fruit trees

Activity center

3-lane Broadway (add Bike Lanes)
Creative light features

Trolley

/00

Iconic amenity tourist attraction
Rooftop bars/restaurants

Barriers

KDOT Broadway Events
Knowledge of public transportation

Police dept support to have events “Red Tape”

Public Wifi

Stubborn property owners
Homelessness

Funding

Public apathy

Cost to rehab Bldgs

Need more dynamic people to move here & Do dynamic stuff
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4 — Lane Main Street - too wide- tariff too fast/unsafe

$$%
Yes!

Accessibility ADA - Walkability

State highway 4th & Broadway restrictions

Legacy industrial zoning
Lack of resources
Width of Broadway
Funding options

Obstacles

An

Available development grants for investors

Infrastructure

Usable space for new development
Public engagement

Cost to rehabilitate structures
Maintaining greenery green space
Parking

How do we get “better” businesses here
Communication, How to get info out
Fire suspension

Downtown property owners
Restrooms

Crime Perception

Crosswalks

ADA accessibility

Funding

Infrastructure

Stakeholder engagement

noyances

Big Vehicles Parking on Broadway
Lengthy unfinished projects
Digital signage

Giant trucks parked on curbs
Birds

The aggressive homeless
Dilapidated buildings

Visual of side streets

Empty street fronts/vacant/dilapidated
Metal building ugly

Slower traffic

Quieter traffic

Darkness

Lazy business owners

Summer heat/lack of shade
Drainage issues

Dirty sidewalks
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Planning Design Charrette and Public Open House
Station 1: Gorilla Rising

What concerns do you have with parking within or near the project radius presented on the
map" Use a RED dot to tell us where and a sticky note to tell us why!

Students parked all day in business parking

Gorilla Rising will destroy downtown

Very concerned about more students

Enforcement of parking within that area so the students are not parking on Broadway

None, bring on the people

Students take up Broadway and 4th street parking spots all day long

The parking in a few of the lots already need attention more traffic mens more upkeep

How many parking spots are used by downtown living trends? PSU and non-PSU

Have all Gorilla Rising parking in a parking lot and/or 2 blocks isn't. no student parking on or near

Broadway

What the increased presence is going to generate like trash, etc.

No side street parking on 2nd between Broadway and Locust. No Broadway parking on east side

between 2nd and 1st streets.

Handicap accessibility spots - too few and in bad locations

Parking in front of popular businesses is already tight, so a bit concerned

As someone who frequent, Foot, Harry's café, the KTTCU, I'm worried that the renovation of Hotel

Besse will put pressure on parking and hurt those businesses

Encourage walkability please

In the process of improving parking, please do not tear any old buildings down

No issues, there is plenty of parking. Data backs this up

How will parking violations be enforced? Who will enforce them? PSU or city?

Excited to have more activity downtown. Parking study has shown there is enough space

Not enough students to support this venture

You are not maintaining sidewalks and streets now. Fix what you have before creating more that

are spending resourced thinner

Gorilla Rising parking should be good now that it has moved south. Should relieve downtown

parking issues north of 4th street. Thanks for your efforts

What aesthetic improvements should be considered within or near the project radius present
on the map? Use a PINK dot to tell us where and a sticky note to tell us specifically why!
Public sculpture/fountains, etc. Outdoors visible from Broadway
Historic architectural standards for structures and/or architectural details
Hold property owners accountable
Business school should still be architecturally pleasing even though it moved out of historical
area
Statures, foundations, etc. Would be nice
Continue to require and assist business owners on Broadway and near Broadway to keep up
their property to a high standard
Design of building should follow current recommendation on downtown aesthetics

What would make walking/biking more comfortable within or near the project radius pre-
sented on the map? Use a GREEN dot to tell us where and a sticky note to tell us specifically
why!

Bike safety, bike racks, bike lanes
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Walking/biking route along Locust street (if Joplin too high traffic)

Walking/biking trail in easement on Joplin

Have a designated walking/biking trail that is enforced for vehicles not taking over

Public safety, emergency, call boxes

Change highway to two lane with turn lane in middle and bike lanes on outside

Pick a street on either side of Broadway and develop it into a main hike/bike trail. Still have to
take some of Locust, so not easy

Lighting, cleanliness

A nice large bike/walk path from downtown Kelce to PSU and make it visually nice, well lit

If own parking garage is provided and could work

Bump outs

Creative wayfinding, art, and unique lighting

Bump outs and trash addressed

Emergency call box like on campus

Not enough lighting in the alleyways that students are walking through at night

Make downtown Broadway 2 lanes. Push buttons for crossing signals

The green dot | placed on a monthly empty lot is purely example. Biking in Pittsburg would be
significantly better if there were places to put your bike that was safe from thieves
Recommend benches scattered for visiting, phone check, invitation to older walkers who need
rest

Recycle bins and trash containers present

Lights especially at night

Bike riders do not need to use the sidewalks on broadway

What additional developments, improvements, or amenities would complement Gorilla Ris-
|ng7 Tell us with a sticky note!

Downtown dog park? Downtown food trucks

Light it up in a fun way - maybe a king kong gorilla on top of Besse in Neon

Keep at the college

Additional crossing signals for pedestrians

Finish the Besse, Finish the Colonial fox

More outdoor eateries like 5ht street

Outdoor electrical boxes for food trucks, art walk, etc. Like Carthage's central park

Stay on college campus

Ample spots to sit/eat/relax downtown

More indoor/outdoor study areas/parks

Greenspace

Having a student apartment downtown would necessitate a nearly convenience store of some
kind in use of emergencies and accessibility

Complete the Besse and don't cut corners start a great building with rich history that needs to
be presented

Station 2: Sports Complex Option 1

What would make walking/biking more comfortable within or near the project radius pre-
sented on the map? Use a GREEN dot to tell us where and a sticky note to tell us why!

Walk/bike trail on Joplin street would tie in nicely

Walking/biking trail that does not make it difficult to cross the streets
Rail to trail

Better sidewalks and/or hiking trails
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Please bring parades down one block south (they end at Rose) bring to Euclid - 10 more
businesses would be involved - parking is plentiful and bus parking will be safer south of Euclid
street. — Cherlye Moore

Most sidewalks on Joplin is brick, concrete, or asphalt would be most comfortable.

Sidewalks and/or bike lanes over the RRX on 7th

Trails throughout the area would be awesome

Wherever possible put sidewalks

What do you like or dislike about this location? Tell us where with a sticky note!
+ Easy wayfinding and central
Sports complex does not need it. Have a hotel on site
Is sports complex parking onsite? Hotel parking?
Tons of room for expansion
Would clean up an area that is becoming a junk yard
With fields late a night - not a lot of homes to disturb
Love the location! Cleaning up an area that needs attention and adds traffic and visitors
downtown

What would make the Sports Complex a success? Tell us why with a sticky note!
+ Expanded roadways during high traffic (infrastructure)

Is there a need for it (yes!)

Plenty of parking and walkability to downtown

Year around functionality. Collaborate with office entities

Parking garage

Much needed, bring lots $ develop local youth

Make seating and spectator areas shaded and handicap accessible

Include as many sports as possible. Remember visitor experience. Could host so many regional

events

This was needed 15 years ago

Parking garage provided

Sports complex indoor (basketball, volleyball)

Stay to play tournaments (stay at the hotel to play in tournaments at the complex)

Chiefs training camp

It needs to be accessible in the manner of affordability, etc.

What aesthetic improvements should be considered within or near the project radius present

on the map? Use a PINK dot to tell us where and a sticky note to tell us why!
Street lights very dark at night
More green space
Gardens, lights, landscaping
Park/outdoor family space near complex

What concerns do you have with parking within or near the project radius presented on the
map? Use a RED dot to tell us where and a sticky note to tell us why!

Taking up residential parking

The lower the population the less distance people will walk

Would need to improve Joplin Street to support
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Station 3: Sports Complex Option 2

What concerns do you have with parking within or near the project radius presented on the
map7 Use a RED dot to tell us where and sticky note to tell us why!

Need to provide own parking

None, bring on the people

Reduced radius of parking availability between Rose to 8th and 2 blocks at direction
Parking close to Broadway

Sport complex here sucks

Everywhere on Broadway and side streets will be a problem

Lack of space for hotel and sports complex

Investment into Washington school already 8 mil

Seems like only the SE portion of this area is viable do to land already in use

No place to expand

General lack of parking. Residential housing concerns/existing industrial/business

What aesthetic improvements should be considered within or near the project radius present
on the map? Use a PINK dot to tell us where and a sticky note to tell us why!

Landscaping, gardens, green public space
Wayfinding

Let's add water/fountains

Need bike and walking path

Rooftop gardens

Light trees

Lets add twinkle lights to downtown trees

Park benches and small gardens

Green space

Sidewalk improvements 100% funded and completed by the city
Clear pathways, for pedestrians and automobiles

What would make walking/biking more comfortable within or near the project radius pre-
sented on the map? Use a GREEN dot to tell us where and a sticky note to tell us why!

Pipe in some music along walkways downtown
Sidewalks, bike paths

Lights

Lighting, clean walkways

Look at the old Bowlus building, whole block
Hotel not needed on-site at a sports complex
Connectors to other destinations, make it easy to go between “spots”
More sidewalks and walking/biking paths
Safer crosswalks

Buttons at pedestrian crossing lights

Better sidewalks around westside

What do you like or dislike about this location? Tell us with a sticky note!

This seems like a generally poor location for a sports park. Too much demo required, parking
lost. Sports park needs to go to an area where more free green space exists initially
Washington school in the middle of this. Don't feel this location makes sense

Fun depot is historically significant needs to remain in place as is, Washington School

Lack of space for Hotel/sports complex
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Too much displacement in this area

Prefer option 1 over option 2

Downtown hotel - location

Option 1 is better

Too congested

Congestions, current businesses there

Looks like some expensive properties to be acquired - less costly alternatives
| dislike the idea of raising existing buildings that have potential for use/reuse
No room for grow. Already boundary set

Love location #1. Do not like location #2. Seems land locked compared to location #1. It is closer
to downtown, but location #1 is a better overall option in my opinion

Station 4: Hotel/Convention Center

What concerns do you have with parking within or near the project radius presented on the
map" Use a RED dot to tell us where and a sticky note to tell us why!
Without parking resolved. Signal coffee roasters may as well close
Hotel/convention center north of Watco in current parking lot with church
Very disappointed that you are even thinking about this area being feasible
Adequate parking and flow disturb current traffic
Will need supplemental parking added to support hotel/remaining commerce parking area -
how?
Accessibility needs to be a priority for any project
Lack of parking
Those who park in public lot at block 22, behind Bess hotel, have to walk through water or across
ice to access businesses on Broadway or the one of 4th street
Handicap access is non-existent at 4th and Broadway. Customers have had to park at the arches
and use motorized wheelchairs to get to businesses on 4th. Three spots behind hotel Stilwell
- what are those for? They can't get up starts at root and have to get across entire lot to get to
bank of Harry's
Students who live at Block 22 continually park in front of businesses for hours and hours at a
time, blocking customer access

What aesthetic improvements should be considered within or near the project radius present
on the map? Use a PINK dot to tell us where and a sticky note to tell us why!
+  Parking garage included in hotel and underground? First 3 levels
More green space, add more fountains
Maybe a downtown dog park
Hotel at Besse, convention at Old Bowles building, connect through Lord Four Radio Station
building
Rooftop bar on top of Besse

What would make walking/biking more comfortable within or near the project radius pre-
sented on the map? Use a GREEN dot to tell us where and a sticky note to tell us why!
- ADA accessibility - doors, sidewalks, parking, general access

Signage, creative lighting, wayfinding, art, public safety/emergency stations

To consider - trash routes

Walking and bike paths connected throughout the city

Please stop the water from filling the alley between Besse hotel and Block 22

ADA accessibility
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Wayfinding, bike racks, shade on courtyard across from brick and mortar
Better lights for pedestrians, tow lanes downtown
ADA accessibility, | agree

What do you like or dislike about this location? Tell us with a sticky note!

Okay location, have positives and negatives to deal with. Should look at other spaces

Is an okay space. May not be big enough

No good downtown location

5th and Locus, Bowles building

Good spot in square, south downtown

| think a central location in downtown area would ideal

Look at Bowles Building would help our struggling side streets

Bottom line - before improvements anywhere - must address housing, etc. need for any
population experiencing homelessness

Love the idea of hotel/convention center, but not sure this is the best location. | don't have a
better option off the top of my head, but this one seems expensive in acquiring property
Looks like expensive properties to acquire - better locations elsewhere

Hotel/conference center must be a the “heart” of the district area. To build this concept off
Broadway and by the police station feels like a second thought

Station 5: Overall Downtown

Which areas of Downtown Pittsburg do you feel unsafe? Place a RED dot on the map indicat-
ing where and a sticky not to tell us why.

Pavilion - 2nd and Broadway hangout for homeless

Homeless have camped out at trail head park which used to be very pretty

If I am a woman anywhere after 9:00 PM to 8:00 AM

Vagrants, walking, sidewalks

Parking lots at night

All crosswalks without lights is extremely dangerous especially into Broadway in the evening
Need more food vendor, walking paths and bike paths

Lack of lighting alleys and parking lots

Make alleys more walkable and pedestrian friendly, down all of downtown

Alleys, dark and unsafe

All the alleys need more light

Homeless who sleep there or are in dumpsters feel threatening, even if they aren't (perception)
Homeless camp at Pavilion

People mentally unstable or on drugs camp out in area

Crosswalks and 4 lanes of traffic

Big trucks park in front of businesses and block views of those trying to back out

Alley off Broadway Rose and Euclid is very active

Lack of trees and birds

Alleys

Homeless problem

Crossing Broadway is extremely dangerous as vehicles won't stop ever

Homeless sleep in the tree and go through dumpsters all the time

Homeless issue, | would like it to be treated with compassion

Stores, i.e. the home place, etc. have become night shelters for homeless - we must address
needs of homeless population. Trail head and immigrant park also clusters for late gathering
Intersection of 5th and Walnut - not safe for pedestrians

Variable in lighting especially in alleys
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What areas, sites, or buildings in the downtown are currently underutilized? Use a PINK do to

show us where and a sticky note to tell us why!
+ Vacant buildings
Warehouse being used for warehouse space
All city parking lots are underutilized because a lot of people are parking on Broadway instead
Green space south of Physikuhl
Patio area by coffee shop has homeless who sleep there
Support for events downtown to help closing down streets as needed
Courtyard area near Root is too sunny and hot. Needs sunshade
Pavilion at immigrant park and sometimes Europe park attract vagrants
Europe park, safety concerns
The “warehouse” area east of Broadway. Could be some really cool space, but it is unkept and
underutilized. Also empty or unkept buildings on Broadway. We have a great downtown that
could be even better

Which aesthetics do you currently like within the downtown? Tell us with a sticky note!
+Arches/benches
Historical architecture blended with modern
Trees and flowers
Planters and trees
Historical structures left - restored bike racks
Historic buildings
Interactive murals
Engage sidewalk eating and shopping
Love the flowers, urns, baskets, and banners
Charming with street lights and historic building, facades
Public murals and flags
Historical style
1920's aesthetic and historic hotels
Arches, pavilion flowers
Historical building fronts, arches, etc. Need more recycling friendly culture - bins?
Christmas atmosphere/lights
Love the Murals and flowers (Pittsburg Beautiful)
Block 22, Europe Park
Broadway street lights, flowers on Broadway, Christmas lights and décor, flags for so many
things, green spaces, businesses with great signage, you all make downtown pretty amazing
When business follows dap recommendations on facade upgrades maintain a cohesive look

What would make your experience within downtown more pleasant? Tell us with a sticky
note!
+ Lower property taxes

Murals, art

Time limits on Broadway parking
Easy walkability

Parking on Broadway / parking limits
ADA

More greenspace, light it up at night
Downtown piped in music

Timie limits on parking on Broadway
More monthly events
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Lights and shade

Greenspace

Bring more opportunity for outdoor eating

Clean up dilapidated buildings downtown

Address dilapidated structures and parking

More public sculpture outdoors

Parking

More floral/trees

Safe, walkable, lower street lights, green, reverse parking

More trees

Walkable, well lit alleys, more street art

Hours of operation of business

Bigger library, more local business, more food, ADA enforcement
Less diagonal parking, very awkward and dangerous

Trees and benches

More basic stores like groceries, pharmacy, and toys

Street art

I miss things opening on Broadway (new stores) because | hate driving down the road with the
tight parking. Big tracks stick out so far that it might as well be a two-lane
Two lanes instead of 4. More patio/sidewalk room. Shade

Make alley into walkways. l.e. see strong towns

What attractions, entertainment options, programs, or events would you like to see in Down-
town Pittsburg? Tell us with a sticky note!

Late night nightlife, food truck park, live music

Public structure exhibits

Broadway background music

Walking tour, architecture

Third place

More Christmas aesthetics

“Taste of Pittsburg with existing restaurants - samples, fun

Rooftop elements gardens

Food fest, art fests

Monthly events, 3rd Thursday, etc.

More support of existing things like programs at memorial auditorium, live music at Pitt, etc.
Turkeytrot on Broadway

Day friendly events

Convention Center

Cigar lounge

Garden fests

Pop-up musical/dance events

More outdoor entertainment/eating

Monthly food truck events

More events that block off the street like Art Walk Festivals, etc. that utilize common
consumption district

Outdoor theatre performances

Ice skating/hockey like in Tulsa

Christmas theme train ride

Finish and utilize fox

Would love to see businesses have the opportunity for outdoor seating. Bump outs on sidewalks
or something like that
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More music events and reasons to gather
Upscaled trolley for downtown strip

Where are there missing sidewalk connections? Tell us where with a YELLOW dot!
+ Alley entrances

Ask Roger Horton

Side streets off Broadway, hot mess

Side streets

Crosswalk at 4th alley between Broadway and Pine

Ramped curbs needed on sidewalks even on streets leading to 4th and Broadway

Better - ADA compliance and intersections

Which areas of Downtown Pittsburg could be improved? How/where can we make downtown

more beautiful? Use a PINK dot to show us where and use a sticky note to tell us details!
* Better banners, more greenery

Stop knocking down buildings

Lighting, alley's

Streets, sewers, drainage

Lighting in public areas

Remove unused (ugly) streetlight on Broadway and Rose

Get vacant building curb appeal cleaned up

Enforce parking and speed limits

Lighting is placed too high to feel warm and welcoming on sidewalks

Alleys east and west use to connect all of downtown

History

Public land use

Signage for parking

Green spaces, improve ADA accessibility, improve support for homelessness, and parking

enforcement

Side streets and sidewalks weeded and trimmed

Weeds and grass from sidewalks and roads on Broadway and off Broadway

Sidewalks weeded

Improved lighting on Broadway

Streets and sewers

Benches and more shops/trucks for short item treats, ice cream, sno cones, cookies, etc.

Stop allowing owners to just “sit” on buildings with out renovating them ever

Intentional directional lighting for downtown area. The streets should be lit but not out shining

the stars

Tax inactive properties or non-owner occupied properties extra

Where do you think the “gateways” to downtown are located? Use a PURPLE dot to show us
where!
+10th to Rose 2 blocks each direction from Broadway
Public library, axe throwing, Frisco Event center, Wateo Trail Head
Start downtown over 4th street overpass heading west
Trail head park and farmer’s market proudly maintained by Pittsburg, beautiful
Tasteful electronic sigh at PCMS would welcome travel into downtown
Convince KDOT to remove old street sign metal on 3rd
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Where is there enough parking? Use a GREEN dot to show us where!

Enough parking everywhere! Walk
Business owners should stop parking in front of their businesses! It takes from your business

Where is there not enough parking? Use a RED dot to show us where!

Parking needs to be enforced

Everywhere, all parking is on street or not safe a night

In the process to improve parking, please do not tear any old buildings down

Everywhere downtown needs more parking for accessibility

Parking for Signet is limited to being with and now there are vehicles always taking up spaces -
why?

Consider off-site mass parking with public transit to shuttle to and from

Enforce PSU parking

What do you think about these ideas? Tell us with a sticky note!

How will student parking be enforced? Who will enforce it? City or PSU? (the system is not
working!)

Extend alley down to Euclid (entrance of DO district)

“Active alleyways” are cool in theory but please remember businesses use them for deliveries
daily (and should be using them for staff/owner parking) and loft

Extend the "Alley Activation” to include space between Rose to Euclid

Residents should be using them for parking instead of on the Broadway side, which blocks
retailers/restaurants

We need the Fox Theater

2nd and Broadway needs stoplights

Alleys

Speed up remodeling of Fox Theater by keeping the front bat modernizing the interior so
that movies/outdoor movies could be a possibility within 2 years instead of 20 more. The
construction started 35 years ago

Active alleyways would be cool. Bright safe areas for people to navigate downtown is a plus.
Finish Fox Theater! Such a unigue place that could add a lot to the atmosphere

What do you think of these ideas? Tell us with a sticky note.

Hotel and convention center to go north of 4th street to 6th between Locust and EIm
Connect to Schlanger Park

To far south, also needs to be on Hwy 126

Move hotel/convention center to between 5th and 6th street and Locus and EIm. Parking 4th
and 5th street and Locust and Elm

What are plans for historic iconic structures in the path of this? Frisco event center, Fernandez
market, McCarthy's Pub

Please keep in mind traffic patterns on 4th in morning and afternoon related to almost 1000
students going to PHS and leaving

Possibly C, but not at the cost of tearing down an old building, especially if it is occupied by a
going business

Challenge: we already struggle with keeping outdoor facilities in shape. Can we add more and
keep up?

C with maintaining Frisco building. Important landmark to keep what M.U. and G.R. mean?
These maps are not showing where station 4 was suggested

Need to keep or incorporate the Frisco freight building

Seems to make sense to keep margin development on 4th and on Broadway

Sports complex is a great idea for family and community events
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All new projects need to add green space

| absolutely lovel!l The sports complex. Conception just do it.

I like this location for hotel/Convention center much better than what was shown at station 4.
Good spot!

To help expand downtown south and east option C. Pushes growth out from 4th/5th and
Broadway

Need the sports complex! I think this will bring in a ton of “tourism”/visitors to Pittsburg. Great for
our citizens but also great for bringing people to town.

Virtual Public Open House

Slte 1: Gorilla Rising Site
Lack of Broadway parking between 1st and 2nd Streets along with no pedestrian signal deter
people from parking down the block or across the street. Broadway parking would benefit all of
the businesses on this block, especially since there are several apartments located here and the
tenants take up many of those spots on a regular basis.
Where will entrance to Kelce College of Business be?

What concerns do you have with parking within or near the project radius presented on the

map? Place a comment on the map and/or in this box to tell us.

+ What parking there is isn't sufficient enough for day-to-day traffic. For instance, parking within a
block of 4th and Broadway around lunchtime is nearly impossible. With more and more added
events happening downtown (which is great!) there needs to be more options for parking. | don't
love the idea, but a parking garage may be a solution.

Tough question to answer if we don't know what your proposal for dealing with parking is.
| feel like | can find a spot easily. More concerns when | am backing out on Broadway because |
can't see behind me due to size of other vehicles.

What would make walking/biking more comfortable within or near the project radius pre-

sented on the map? Place a comment in this box to tell us.

+ Making the walker or biker feel more safe would be super useful in this area through safe and
active transportation builds like curb bump outs and pedestrian islands. Making the intersections
safer to cross would be useful too, especially along 4th St and Broadway. All intersections should
have the push to walk buttons to cross those roads where there is a light. The cars being parked
diagonal makes me feel less safe in a variety of ways - would be neat to move them to the middle
or limit the parking in some areas so there were more clear sightways. Protected bike lanes
would be so so helpful to make more feel comfortable biking which alleviates the parking issues
some. Community education about walking and biking rules and rights to the road would be
helpful as well to make me feel more safe.

Keep the bikes off of the sidewalk.

What aesthetic improvements should be considered within or near the project radius pre-

sented on the map? Tell us by placing a comment in this box.

+The city already has landscaping requirements and | feel that PSU will not only go beyond that is
required but will actually maintain it unlike other businesses who pass Planning and Zoning with
a landscaping plan only for the landscaping to all die and not be replaced.
As a business owner, | wouldn't recommend trees in a downtown area. They can provide some
shade if there are enough of them but they block business signage, attract birds that leave a
mess and insurance companies are charging higher premiums if you have them within a certain
distance of your house. | would assume the same is true for commercial property, only higher.
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| have said repeatedly, | don't care what provides the shade as long as there is shade. Trees/
greenery are not the solution for every situation. Awnings, canopies, even temporary ones for
events, would make a huge difference.

Don't make it look ugly or tacky. No big “GO Pitt!” signs. There is more to this town than the
university.

The artwork that has been added is lovely, but we do have enough now | think. The best
aesthetic improvements | can think of is to maintain and fix what is currently here. IE- sidewalks,
empty lots, parking lots, etc. And please enforce the city ordinance of no signs that protrude
from buildings. They're so tacky and not allowed, but yet, there they are.

Fruit trees and berry bushes that people could eat as they walked and enjoyed the scenery.
Salina has a really cool downtown that would make sense here. lots of art! more than just
buildings and murals. Shade would make it better, either trees or structures.

What additional developments, improvements, or amenities would complement Gorilla Ris-
ing? Tell us by placing a comment in this box.
Additional? What is the plan you are proposing?
PSU and campus is a great place to walk. the community drives safer/avoids driving there
because of all the walkers. Gorilla rising should have a similar effect downtown - get people out
and about.

Site 2: Sports/Hotel Option A

What concerns do you have with parking within or near the project radius presented on the
map" Place a comment on the map and/or in this box to tell us.
CanJoplin St handle the possible traffic?
Turning onto Joplin from a side street (2nd, 1st, etc.) is already challenging at busy times of the
day. Having a destination like this would certainly not help.
Without having seen any potential plan, my concern would be that the surrounding land is
primarily light industrial and green space. | think a lot of cleaning up would be needed to make
this area ready for such a development but am excited at the prospect for it!
Proximity to residential neighborhoods is a downfall. Will be difficult to get a quality branded
hotel to consider this location given minimal visibility to travelers when sports tournaments are
not happening.

What would make walking/biking more comfortable within or near the project radius pre-

sented on the map? Place a comment in this box to tell us.

+ | believe there are some bike paths along Walnut or EIm, but making those paths have dedicated
bike lanes and additional signage so that bikers/walkers know that is dedicated space for them!
Houseless camp
Protected bike lanes and large sidewalks. Or a greenway connecting this to the college in the
south part of town.

What aesthetic improvements should be considered within or near the project radius pre-
sented on the map? Tell us by placing a comment in this box.
+ Aslong as the area can stay green with trees, grass, etc, | think doing almost anything with it
would be improving it since there’s nothing there currently
What do you like or dislike about this location? Tell us by placing a comment in this box.
First I've heard about this. What is the plan? What sport? Are these for public fields or part of PSU
where the publicisn't allowed to use it?
What happens to the recycle center?
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And the large electrical sub-station?

Without having seen the total plan | like the idea of having a hotel closer to downtown and
having additional athletic facilities. My only concern would be the assumption that the athletics
would be geared towards kids and that area not (currently) being very walkable or kid-friendly.
Seems like an odd spot to put a sports complex, so much industrial stuff around it.

| actually like this location, but | do not think the entire footprint of it needs to be used. Use just
the space between the sub-station and the recycling center, for example. If you do a search for
“parks” on Google Maps, none show up in the section between Broadway and the railroad tracks
to the east and 4th Street down to Quincy. This is a location that could work well if it's the right
size and targets families in that area. What do THEY want?

Site 3: Sports/Hotel Option B

What concerns do you have with parking within or near the project radius presented on the
map? Place a comment on the map and/or in this box to tell us.
This is a very residential area. The majority of parking available is on the street that isn't usually
clearly marked or in a private parking lot. | don't think of this area of having very much public
parking.

What would make walking/biking more comfortable within or near the project radius pre-
sented on the map? Place a comment in this box to tell us.
Protected bike lanes, a greenway for active transportation.

What aesthetic improvements should be considered within or near the project radius pre-
sented on the map? Tell us by placing a comment in this box.
Would this be built over the junkyard? It would be nice to see that area cleaned up.
There is lots of old warehouses and industrial buildings in this area. Many are being used and
serve a purpose, but many are not and seem to attract more of the homeless population. Either
using the buildings or tearing them down to put something that will be used would be great.

What do you like or dislike about this location? Tell us by placing a comment in this box.
I like plan A more.
Option B looks significantly smaller than option A
My concerns for this option would be the same as with Option A but heightened due to it's
entirety being in such a predominately industrial area. Would love to see this area cleaned up
but Option A seems like a more realistic option?
I'd like to see more plans to envision what this looks like in this area and the other one. Having a
hard time envisioning either location.

Site 4: Hotel/Conference Center

What concerns do you have with parking within or near the project radius presented on the
map7 Place a comment on the map and/or in this box to tell us.
Very residential so not much parking. Also, the streets tend to not go through and kind of wind
around so it's a bit more confusing to drive around.
Parking should go underground for the hotel/conference center, or in a garage. Would be silly to
have empty lots waiting for conference attendees’ vehicles when they can be buried or stacked.
What would make walking/biking more comfortable within or near the project radius presented
on the map? Place a comment in this box to tell us.
Better kept sidewalks would make it easier for pedestrians.
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Making a clear pedestrian walkway from the conference/hotel to the downtown business district.
maybe throw in a adult activity center for bored conference attendees. making a connection to
the other trails in town would be neat too.

What aesthetic improvements should be considered within or near the project radius pre-
sented on the map? Tell us by placing a comment in this box.
+ Overall more places for people to be outside and socialize, less places for cars to sit.
What do you like or dislike about this location? Tell us by placing a comment in this box.
I do like the historic aspects of this neighborhood. I'm not sure a large convention center will
seem like it fits here. Plus the more narrow streets may make it harder to accommodate more
traffic.
This is a good place for this type of building, especially with PSU business school right there. SEK
needs a place for conferences attached to a hotel (with no smoking)
| think south part of downtown is fine, but it might more sense to place it in an area that is
currently more industrial. | expect it is easier to buy are larger parcel of land from just a few
owners instead of a lot of little properties.

DOWNTOWN PITTSBURG: ISSUES AND OPPORTUNITIES

Throughout the planning process so far, there have been concerns about general safety, es-
pecially at night. Which areas of Downtown Pittsburg do you feel unsafe? Show us by placing
a comment on the map and telling us why.
| think better lighting in alleys would be a huge benefit. As downtown becomes more developed
parking on side streets and parking lots off Broadway is more and more common. Increasing
lighting in the alleys and side streets would make a huge difference in a sense of safety at night.
Having residences downtown makes me feel more safe because there are people around 24/7
instead of just 9-5 M through F. | don't have a specific place on a map to mark.
Which areas of Downtown could use a ‘sprucing up’ or how/where can we make downtown more
beautiful? Show us by placing a comment on the map.
This might still be an option but there used to be a facade grant to help businesses on Broadway
fix up the outside of their buildings. | know we used it and others did to at the time.
Many buildings are just vacant, | know other towns have ordinances for vacant downtown
buildings. | also think increasing sidewalks/cleaning up the southeast portion of the Downtown
District would be great as there is a daycare going in there and it doesn't feel very walkable/
welcoming compared to everywhere else downtown.
Broadway is looking better and better as more businesses come downtown. Would like to see
more shade opportunities. The side streets can be the next target.
What would make your experience in Downtown Pittsburg more pleasant?
IF the new bi-pass does not go down the current path then the current path will become BUS-
69. This means that Broadway, which is currently BUS-69, would become a city street. If that
happens then the city would be able to do a lot more in regards to traffic flow and parking.
Outside seating and dining could become a reality like you see in other cities. Just something to
consider.
More outdoor dining spaces! Extending the streetscape (lighting poles, trash cans, plants) down
to the southern blocks of the Downtown District to show its all a part of downtown.
Outdoor gathering and dining spaces. A public restroom - at parades, we've left because my kid
had to go and all the businesses were closed/don't have public restrooms. Some easy things to
make walking safer like extended curbs. | would love to get the street cars back up and running!!!
Create neighborhoods within the area that the city has zoned as downtown. Not a bunch. Just
three “districts. Maybe a North Town, a South Town, and a Mid Town. They could each have

DOWNTOWN PITTSBURG STRATEGIC PLAN

A63



Ab4d

a focus. On Broadway, | would say that 4th to 9th or 10th has one feel to it. 10th to 14th is
completely different. So is 4th south to Kansas.

What attractions, entertainment opportunities, programs, and events would you like to see

downtown that do not currently exist?

+ Something monthly to bring in outside visitors. Joplin has third Thursdays. | know a Second
Saturday was loosely tried downtown, but if someone was actively in charge of it and promoting
it, it may be more successful. Outdoor movies in the nice weather months would be amazing.
Again, on a regular schedule so families and people can plan to attend. Even a food truck night
could be popular. Really, anything to engage families would be wonderful. But it's going to take
planning and promoting to make it work no matter what it is.

When | was growing up in the 80s, we got griped at for riding our bikes downtown... and it didn't
matter if we were on the sidewalk or the street. A teenager or two downtown was not a concern,
but when there were 3 or more, people would freak out. We were told to stay away from
downtown, so we did, and that continued once we became adults. Talk to the people who will be
using this space for the next 50 years. What do THEY want?

With fun zone depot closing, there is going to be a need for entertainment inside for young kids.
Where do you think the ‘gateways’ to Downtown Pittsburg are located? Show us by placing a
comment on the map.

Gateway to Downtown? Most of “Downtown “ is on Broadway so that might be one answer.
Probably the second major street to get you to that location is 4th. Hey remember when we had
one way streets on either side of Broadway, but they ran the opposite direction that they should
have. They did at least move traffic through the area.l think the buildings dictate the gateways of
our downtown (10th Street south to Euclid)

| always consider entering downtown to essentially be where the Christmas lights are hung up.
When they are up, it really feels like a gateway to something special. It might be cool to have a
different form of lights that could be up all year long to feel like you're entering a different part of
town.

72 15th to 10th., 10th to 4th., 4th to Kansas. Joplin to Walnut.

What areas, sites, or buildings downtown do you consider underutilized? Show us by placing

a comment on the map.

+ The areas between Euclid and 1st street. There has been a lot of revitalization there in the last
few years, but they don't seem to be included in any of the “downtown” activities because they
are south of 4th street.

Also “activate” alley between Rose and Euclid. It has the buffalo mural and Miners and Monroe
music in the alley

Where is there not enough parking? Show us by placing a comment on the map and tell us.

Where are there missing sidewalk connections? Show us by placing a comment on the map.
+  The southeast portion of downtown along Locust and Elm
Not enough parking
Not enough parking
Do you believe 4th and Broadway is the ‘Heart of Downtown™ If yes, tell us why you think that. If
no, where do you believe is the ‘Heart’ of Downtown Pittsburg?
Yes, it is literally the center of town and could be dressed up to show it somehow.
If not there, it is probably Walmart. More people gather there on a daily bases than 4th &
Broadway. In fact | wouldn't consider 4th & Broadway so much as “The Heart” but rather a
central location with a couple of restaurants.
yes because those are the main streets.
on Broadway: 4th to 7th
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INITIAL IDEAS: DOWNTOWN PITTSBURG MASTER PLAN

The map below shows an initial idea for a downtown master plan. What do you think? Tell us
by placing a comment anywhere on this page.
2nd Street between Broadway & Locust is the only street downtown without side street parking.
There is enough city easement on each side to make several parking spots here.
What does “Alley Activation” mean?
There used to be parking enforcement downtown. It became a deterrent for people to walk and
shop and stay a while. It also made it harder on the owners and employees of the businesses
downtown.
If you own a business here you should be able to park here without restriction.

INITIAL IDEAS: SPORTS COMPLEX

The map below shows an initial idea for the sports complex area. What do you think? Tell us
by placing a comment anywhere on this page.
Who would be in charge of the maintenance, organization, and scheduling of this facility?

INITIAL IDEAS: HOTEL/CONVENTION CENTER A

The map below shows an initial idea for the hotel/convention center area. What do you
think? Tell us by placing a comment anywhere on this page.
Will the alleys be for people to walk? or Bike? That would be cool!

INITIAL IDEAS: HOTEL/CONVENTION CENTER B

The map below shows an initial idea for the hotel/convention center area. What do you
think? Tell us by placing a comment anywhere on this page.
| don't like the location of the hotel or conference center. Bess should shine on its own. Also, this
will increase the traffic on 4th when | take my kids to school. I live on the east side of town - if
there is a train, 4th or 20th are my only options to get to the west side of town.

INITIAL IDEAS: HOTEL/CONVENTION CENTER C

The map below shows an initial idea for the hotel/convention center area. What do you
think? Tell us by placing a comment anywhere on this page.
+ This may make the most sense due to the relative location to the Gorilla rising area? It would also
allow for the Frisco building to remain intact.
| like this better than option b
It would be easy to connect this to the 4th street trail over the bridge to have a southbound
extension

THANK YOU: DID WE MISS ANYTHING?

Thank you for your time and feedback. Your input is extremely valuable to this planning pro-
cess. Is there anything we missed? Tell us by placing a comment in the box below.
Very ambitious. Certainly changes the city. | didn't see anything about funding or once it is built,
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who is maintaining it? Is this controlled by City of Pittsburg or PSU?

These are all really incredible ideas that could really positively impact our downtown and
community as a whole. As | look through the plan though, a lot of these proposed ideas exist
where current local businesses operate. | would be interested to see a denotation in the

plan that addresses what it means for us to create plans on top of our community members’
livelihoods. I am all about planning but also do not want to be insensitive to the fact that people
have already invested in these areas.

Ottawa and Salina have some neat development in their city. | stayed at a hotel in Ottawa

that was on a trail for walking or biking that lead to the grocery store and down town. The city
required new construction to connect to the trail so that the trail was actually useful. I'd like to
see something like that.

For me, it comes down to two things: 1. We have a “there’s nothing to do here” mindset. Part

of that is a lack of awareness (music fans who don't know where they can go listen to music,
sports fans learning about events at the last minutes, families learning about free festivals they
could have attended after they occurred). BUT, that is only part of the problem. Not everyone is
interested in music, sports, heritage/museums, fishing/hunting... things we ARE known for and
already have. These folks really mean “there’s nothing to do here FOR ME". Not everyone has the
same interests and that is a good thing because it means there will be more opportunities to try
and do new things.2. Have you talked to the folks who'll be using these areas for the next 50+
years? The kids, teens, 20-somethings, the parents of today's kids and teens, not those of us who
are already empty nesters. Do not build to a finished state so things can change, but these are
the folks who will choose whether or not to be active in Downtown Pittsburg today and for the
next several decades.
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Crawford County Conference Center Analysis

The study aimed to establish a conference center in Pittsburg, Kansas, to broaden the range of
events in Crawford County and stimulate economic activity. Potential locations, such as those near
the Kansas Crossing Casino, at the intersection of US Highway 69 and Centennial Street, and in the
north end of Pittsburg, were evaluated, considering the hotel market's capacity to accommodate
expected visitor increases. Stakeholder feedback emphasized the need for adequate space

and essential amenities for events with 500 to 1,000 attendees and the ability to host various
professional events.

Pittsburg, nestled in Crawford County, Kansas, with a population of approximately 20,302 residents
as of 2020, boasts amenities like larger cities and maintains a reasonable cost of living. Despite lower
household incomes compared to state and national averages, Pittsburg serves as a vibrant retail
hub, drawing shoppers from nearby regions, supported by attractions like Pittsburg State University
and cultural landmarks. The city's resilience during the COVID-19 pandemic underscores its appeal
as a community with enduring economic vitality.

The study assesses project sites, including the North Hotel Cluster, Centennial Drive, Kansas
Crossing, and the Memorial Auditorium, each presenting unique challenges and opportunities.
Recommendations identify the Kansas Crossing site as the most compelling option due to its optimal
conditions for development, projected to attract significant annual attendees, generate revenue,
create jobs, and positively impact the community with an estimated cost of $24 million.

New Kelce College of Business

Pittsburg State University is initiating a significant project known as Gorilla Rising to expand its
educational presence in downtown Pittsburg's Block22 neighborhood. Working closely with local
business leaders and the City of Pittsburg, the initiative involves constructing a new building for the
Kelce College of Business at 5th and North Broadway Street, replacing the current BMO Harris Bank
building. Additionally, the university plans to collaborate with the Colonial Fox Theatre to enhance
both entities’ facilities through a two-story pavilion. The redevelopment of the historic Besse Hotel,
a notable landmark in Pittsburg, is also part of this endeavor. With an estimated project cost of

$50 million, funding from the Kansas Department of Commerce and private-public partnerships

will support the initiative. The new building will offer modern classrooms, collaboration spaces, and
facilities for professional development and public events, accommodating graduate programs and
faculty offices. This move downtown will facilitate the introduction of new academic programs and
specializations, such as supply chain management and entrepreneurship. The redevelopment of
the Besse Hotel will also contribute student housing beds and public areas, fostering a dynamic
living-learning community. This collaborative effort underscores a dedication to advancing both the
university and the broader community, driving economic development and prosperity for all involved
stakeholders.
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The Besse Hotel: Redevelopment Exploration

The Besse Hotel, established in 1925 with the aim of attracting business professionals and
conventions, was financed through bond sales and donations. Opening its doors in July 1927,

it boasted 13 floors, 135 rooms, rooftop gardens, and dining and meeting areas, becoming a
notable landmark in Pittsburg. Despite its initial success, the hotel faced challenges over the
years, transitioning from a hotel to low-income housing in 2011 after periods of neglect and
ownership changes. Now, facing foreclosure, there's an opportunity to revitalize this historic
structure and contribute to downtown revitalization. Several redevelopment options, including
market-rate apartments, a boutique hotel, and low-income housing, are being considered, each
with its advantages and disadvantages. While the boutique hotel holds the most potential for
downtown revitalization and economic growth, it poses significant financial challenges. The
proposed redevelopment plan emphasizes the importance of maximizing available space and
meeting the community’s needs to ensure the Besse Hotel's role as a vital asset in Pittsburg's future
development.

This report outlines a conceptual design for the hotel, featuring upper meeting rooms, an upper
ballroom, retail spaces, a bar, administrative rooms, and a lobby. It suggests utilizing private parcels
and a city-owned lot across the street for parking, aiming to address the need for adequate parking
facilities. Additionally, the plan recommends creating a flexible-use space for festivals and events,
ensuring accessibility for visitors. The proposed development site is deemed ideal due to its
proximity to various amenities, including the Old Fox Theater, Block 22 meeting space, Frisco Events
Center, Chamber and CVB offices, City Hall, and the Memorial Auditorium, enhancing its appeal and
potential for success.
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