Neighborhood Advisory Council
Meeting Agenda

Wednesday, August 7, 2024 at 12:00 pm
\t\6HBORHOg, Memorial Auditorium (Lobby)

Advisory Council

Members Present:

Others Present:
Members Absent:
Call to Order — Marnie Schipper

- Guest Introductions
- Agenda Review

1. Review/Approve Last Meeting Notes — Action Needed
- Motion to Approve (as written or with changes)
- Second
- Allin favor / Any opposed

2. Update on Solid Waste Collection — Dexter Neisler
- Number of Households Signed up so far — 685
- Question/Answer

3. Open Discussion — Quadrant Issues, Concerns or Bright Ideas (5 — 10 minutes)
4. Board Vacancy — Filling Unexpired Term / Ken Ward

5. Feedback from July 25 Open House Event!
- Kick the tires — what went well, what can we improve, what feedback did we receive?
- Additional in-person citizen engagement opportunities:
o Fall ArtWalk September 20
e Farmers’ Market (Saturdays 8am-noon through Oct.)

6. Neighborhood Map — Determine Next Steps — Action Needed
- Motion to Approve Neighborhood Map (as presented or with changes)
- Second
- Allin favor / Any opposed

7. Northeast Quadrant Clean Up
- Set adate
- Define goals
- Strategy for activating neighborhoods



8. Next Meeting Date: Wednesday, September 4 at 12:00 PM — Memorial Auditorium

9. Adjournment — Action Needed
- Motion to Approve
- Second
- All'in favor / Any opposed



