Downtown Advisory Board
AGENDA
11:30 am - 1:00 pm Monday, September 16
Drop the H - 107 East Rose St

Call to Order: Ben Fowler

Members Present;
Members Absent:
Others Present;

e Welcome & Agenda Review

e Meeting Notes - Action Needed
o Move to Approve
o Second
o All in favor/Opposed

Old Business:

e Bike Racks & Benches - Action Needed - Decide on locations.
o Move to Approve
o Second
o All in favor/Opposed

e Olsson Presentation at City Commission — Downtown Strategic Plan
o Tentative Date. Tuesday, October 22 at 5:30 pm

New Business:
e Special Events:

o Halloween Decorating Contest - Sponsored by Ryan Insurance in partnership
with the Morning Sun (October)
o Downtown Connect - Possible Networking event - need location and date.



Downtown Chamber Coffee - Nov. 7 at Harlan’s Venue
Downtown Holiday Window Decorating - KOAM TV to sponsor!
Small Business Saturday - Nov. 30 - all day

Tree Lighting Ceremony - Nov. 30 - 6:00 pm

O O O O

e Marketing Discussion:
o Downtown Map / Brochure is in design!

e Open Discussion / Questions?

Meeting Adjournment: Ben Fowler

Next Meeting - Monday, October 21 | 11:30 am - 1:00 pm - Books & Burrow, 212 S Broadway



